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Dear shareholders, business partner and colleagues,  

In the first half of 2020, we operated in the challenging 
conditions caused by the COVID-19 pandemic at a global level. 
The Triglav Group gave priority to protecting the health of its 
employees, clients, partners and other stakeholders, which 
remains our concern in the future. In these difficult times, we 
have continued to pursue our sustainability goals and 
integration into the environment in which we operate, which we 
have expressed also through donations to healthcare 
professionals and other service providers in the field during the 
pandemic.   

When the epidemic was declared in our markets, we successfully 
UWh]jUhYX h\Y ;fcid g Vig]bYgg Wcbh]bi]hm d`Ub, KY UfY d`YUgYX k]h\ \ck ei]W_`m UbX YZZ]W]Ybh`m 
we have been able to adapt to change. We provided our services to clients using already 
developed strategic solutions (for example, an omni-channel sales approach, digital and other 
solutions for remote business), which was received very well. This situation gave additional 
impetus to other planned development activities and we assess that we have made an 
important step towards the Group's digital transformation.   

Our operations remain profitable as outlined in our strategy. The Triglav Group generated a 
consolidated profit of EUR 40.6 million before tax in the first half of 2020. Its 3% decrease 
compared to the same period last year is primarily the result of the deteriorating situation in the 
financial markets and partly of major CAT events (the earthquake in Zagreb, hailstorms in 
Slovenia) and other one-off events (the increase in claims provisions due to the decision of the 
Supreme Court of the Republic of Croatia).  

The impact of premium income on the half-year results was positive, while the combined ratio 
of the Group stood at a favourable 92.4% as at the reporting date. The Group recorded a 7% 
increase in written premium relative to the preceding year (EUR 673.4 million), with an average 
premium growth of 4% in the Slovene market and 8% in the markets outside Slovenia. Organic 
premium growth continued in the markets outside Slovenia, its share in total written premium 
reaching 18.3% as at 30 June 2020. Premium growth was achieved in all three insurance 
segments: 17% growth in health insurance, 6% in non-life insurance and 3% in life and pension 
insurance. 

We are regularly monitoring the situation caused by the COVID-19 pandemic and assessing the 
effects on the Group's operations. We assess that the annual written premium and the 
combined ratio of the Group will be within the planned figures (around EUR 1.2 billion and 
below 95% respectively), whereas annual profit before tax, originally planned between EUR 95 
million and 105 million, will be lower by 10«25% than planned.  

Our mission is to build a safer future, which we have continued to actively pursue throughout 
this year, when we are celebrating the 120th anniversary of Triglav in these extraordinary 
circumstances. Our stakeholders have stood by us, for which we thank them « clients for their 
trust, shareholders for their support, partners for their cooperation, and employees for their 
effort, dedication and energy.  

Andrej Slapar 

President of the Management Board of Zavarovalnica Triglav 
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1. Financial highlights in the first half of 2020  

1.1 Financial highlights of the Triglav Group 
 

   in EUR million 

 H1 2020 H1 2019 Index 2020/2019 

Gross written premium from insurance, co-insurance and reinsurance 

contracts 673.4 630.2 107 

Net premium income 523.1 491.8 106 

Gross claims paid* 330.8 334.8 99 

Net claims incurred 338.3 330.1 102 

Insurance business gross operating expenses 133.5 133.3 100 

Profit before tax 40.6 41.7 97 

Net profit  33.5 34.7 97 

Net profit attributable to the controlling company  33.4 34.6 96 
 30 June 2020 31 December 2019 Index 2020/2019 

Insurance technical provisions 3,008.2 2,878.9 104 

Equity 814.7 792.0 103 

Equity attributable to the controlling company  812.2 789.5 103 

Number of employees 5,231 5,281 99 
 

*Gross claims paid include gross claims paid from inward  reinsurance 

Key performance indicators of the Triglav Group 
 

 H1 2020 H1 2019 

ROE annualised 8.5% 9.6% 

Loss ratio 64.3% 65.1% 

Expense ratio 28.2% 28.1% 

Combined ratio 92.4% 93.2% 

Ratio of gross operating expenses to gross written premium 19.8% 21.2% 
 

1.2 Financial highlights of Zavarovalnica Triglav 
 

   in EUR million 

 H1 2020 H1 2019 Index 2020/2019 

Gross written premium from insurance, co-insurance and reinsurance 

contracts 399.9 385.3 104 

Net premium income 283.2 276.5 102 

Gross claims paid* 194.2 191.9 101 

Net claims incurred 187.8 182.8 103 

Gross operating expenses 88.7 90.1 98 

Profit before tax 31.6 33.0 96 

Net profit  26.4 27.6 96 
 30 June 2020 31 December 2019 Index 2020/2019 

Insurance technical provisions  2,200.1 2,149.0 102 

Equity 605.2 580.5 104 

Number of employees 2,245 2,253 100 
 

*Gross claims paid include gross claims paid from inward reinsurance  
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Key performance indicators of Zavarovalnica Triglav 
 

 H1 2020 H1 2019 

ROE annualised 9.1% 10.3% 

Loss ratio 55.5% 58.5% 

Expense ratio 32.1% 30.3% 

Combined ratio 87.6% 88.8% 

Ratio of gross operating expenses to gross written premium 22.2% 23.4% 
 

1.3 Performance of the Triglav Group in 2020 under the changed business conditions 

In the first half of the year, the Group regularly monitored the impact of the COVID-19 pandemic 
on the situation and planned operations. In April this year, based on the analysis of scenarios, it 
published likely effects on the planned performance categories on an annual basis.  

As at the reporting date, there is still a high level of uncertainty about the impact of the 
pandemic on the economy and international financial markets, which remain highly volatile. In 
view of the above, the Company re-examined the bases and assumptions of the 2020 plan on 
the basis of which the following estimates have been made: 

Á Insurance premium « it is estimated that its volume will be as originally planned, i.e. around 
EUR 1.2 billion; 

Á Combined ratio « it is estimated that it will remain below 95% as originally planned;  

Á The high level of uncertainty prevents the Company from giving a relatively reliable annual 
profit guidance (profit before tax)  this year, which was planned between EUR 95 million 
and 105 million. The Company confirms its assessment made in April that the annual profit 
before tax will be 10«25% lower than planned. 

It was assesseX h\Uh h\Y ;fcid g ]bgifUbWY UbX ]bjYghaYbh dcfhZc`]cg UfY giZZ]W]Ybh`m fYg]`]Ybh 
and that its capital position is appropriate to effectively cope with risks arising from the COVID-
19 pandemic. 

1.4 Activities, markets and position of the Triglav Group 

The Triglav Group is the leading insurance/financial group in Slovenia and in the Adria region as 
well as one of the leading groups in South-East Europe. The Group operates in seven markets in 
six countries. Furthermore, it operates in the wider international environment through 
partnerships with foreign insurance brokerage and agency companies as well as reinsurers. 
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Insurance is the most extensive strategic activity of the Triglav Group, which includes non-life, 
life, health and pension insurance as well as reinsurance.  

The insurance business of the Group comprises: 

Á in Slovenia: Zavarovalnica Triglav d.d., Triglav, Zdravstvena zavarovalnica d.d., 
Pozavarovalnica Triglav Re d.d. and Triglav, dc_c^b]bg_U XfiÿVU X,X,/ 

Á abroad: eight insurance undertakings in Croatia, Serbia, Montenegro, Bosnia and 
Herzegovina and North Macedonia.  

The asset management activity in the Triglav Group is performed by the Group s life insurance 
UbX dYbg]cb WcadUb]Yg* Hf][`Uj G_`UX] X,c,c,* Hf][`Uj* IdfUj`^Ub^Y bYdfYa]ĳb]b X,X, UbX Hf][U` 
X,c,c,* k\]W\ ]bW`iXYg gUj]b[ j]U h\Y ;fcid g ]bgifUbWY gYfj]WYg UbX ]bjYgh]b[ ]b h\Y ;fcid g 
mutual and pension funds. 

The Triglav Group members X]fYWh`m ]bjc`jYX ]b cf giddcfh]b[ h\Y ;fcid g WcfY Vig]bYgg `]bYg 

  Insurance  Asset management Other 

Slovenia Â Zavarovalnica Triglav d.d. Â Triglav Skladi d.o.o. Â Triglav INT d.d. 

  Â Pozavarovalnica Triglav Re d.d. Â Triglav, Upravljanje  Â Triglav Svetovanje d.o.o. 

  Â Triglav, Zdravstvena   bYdfYa]ĳb]b X,X,  Â Triglav Avtoservis d.o.o. 

    zavarovalnica d.d. Â Trigal d.o.o. Â Triglavko d.o.o. 

  Â Triglav, dc_c^b]bg_U XfiÿVU X,X,    

Croatia Â Triglav Osiguranje d.d., Zagreb   Â Triglav Savjetovanje d.o.o. 

Serbia Â Triglav Osiguranje a.d.o., Belgrade  Â Triglav Savetovanje d.o.o. 

Montenegro Â @cjıYb Cg][ifUb^Y U,X,* DcX[cf]WU   Â @cjıYb auto d.o.o. 

 Â @cjıYb ÿ]jchbU cg][ifUb^U U,X,*    

     Podgorica     

Bosnia and  Â Triglav Osiguranje d.d., Sarajevo Â PROF-IN d.o.o. Â Triglav Savjetovanje d.o.o. 

Herzegovina Â Triglav Osiguranje a.d., Banja Luka Â 8fiïhjc nU idfUj`^Ub^Y 9jfcdg_]a  Â Autocentar BH d.o.o. 

      dobrovoljnim penzijskim fondom  
         a.d, Banja Luka  

North Â Triglav Osiguruvanje a.d., Skopje Â Hf][`Uj dfYbn]g_c Xfiïhjc U,X,*  

Macedonia Â Hf][`Uj Cg][ifijUb^Y þ]jch U,X,*     Skopje  

    Skopje      
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1.5 Composition of the Triglav Group 

As at the reporting date, the Triglav Group comprises 39 companies; in addition to the parent 
company, 30 subsidiaries and 8 associates. 

The Triglav Group as at 30 June 2020 

Parent company: Á  Zavarovalnica Triglav d.d. 
  

Subsidiaries: Á  Pozavarovalnica Triglav Re d.d., Ljubljana 

 Á  Triglav, Zdravstvena zavarovalnica d.d., Koper 

 Á  Hf][`Uj* dc_c^b]bg_U XfiÿVU X,X,* @^iV`^UbU 

 Á  Hf][`Uj =BH* \c`X]bï_U XfiÿVU X,X,* @^iV`^UbU 

 Á  Triglav Osiguranje d.d., Zagreb 

 Á  Triglav Osiguranje a.d.o., Belgrade 

 Á  @cjıYb Cg][ifUb^Y U,X,* DcX[cf]WU 

  Á  @cjıYb ÿ]jchbU cg][ifUb^U U,X,* DcX[cf]WU 

  Á  @cjıYb auto d.o.o., Podgorica 

 Á  Triglav Osiguranje d.d., Sarajevo 

 Á  Autocentar BH d.o.o., Sarajevo 

 Á  Sarajevostan d.o.o., Sarajevo 

 Á  Triglav Osiguranje a.d., Banja Luka 

 Á  Triglav Osiguruvanje a.d., Skopje 

 Á  Hf][`Uj Cg][ifijUb^Y þ]jch U,X,* G_cd^Y 

 Á  Hf][`Uj G_`UX]* XfiÿVU nU idfUj`^Ub^Y X,c,c,* @^iV`^UbU 

 Á  PROF-IN d.o.o., Sarajevo 

 Á  Triglav GjYhcjUb^Y* nUjUfcjU`bc nUghcdUb^Y X,c,c,*  8caÿU`Y 

 Á  Triglav Savjetovanje d.o.o., Zagreb 

 Á  Triglav Savetovanje d.o.o., Belgrade 

 Á  Triglav Savjetovanje d.o.o., Sarajevo 

 Á  Hf][`Uj 5jhcgYfj]g* XfiÿVU nU ghcf]hjY ]b hf[cj]bc d.o.o., Ljubljana 

 Á  Hf][`Uj* IdfUj`^Ub^Y bYdfYa]ĳb]b X,X,* @^iV`^UbU 

 Á  Triglav, upravljanje nekretninama d.o.o., Zagreb 

 Á  Triglav, upravljanje nekretninama d.o.o., Podgorica 

 Á  Hotel Grad Podvin d.o.o., Ljubljana 

 Á  HGP Rest, investicije d.o.o., Ljubljana 

 Á  HGP Grad, investicije d.o.o., Ljubljana 
 

 Á  Hf][`Uj dYbn]g_c Xfiïhjc U,X,* G_cd^Y 

 Á  JgY Vc j fYXi* NUjcX NUjUfcjU`b]WY Hf][`Uj nU XfiÿVYbc cX[cjcfbY 

    aktivnosti 

  

Associates:   Á  Triglavko, nUjUfcjU`bc nUghcdb]ï_U XfiÿVU X,c,c,* @^iV`^UbU 

 Á  HF=;5@* idfUj`^Ub^Y bU`cÿV ]b gjYhcjU`bY ghcf]hjY X,c,c,* @^iV`^UbU 

  Á  @^iV`^Ub]WU* Z]bUbĳbY ghcf]hjY X,c,c,* @^iV`^UbU 

 Á  ALFI PD d.o.o., Ljubljana 

 Á  Nama, trgovsko podjetje d.d., Ljubljana 

 Á  8fiïhjc nU idfUj`^Ub^Y 9jfcdg_]a XcVfcjc`^b]a dYbn]^g_]a ZcbXca U,X,*   

    Banja Luka 

 Á  ZTSR, dejavnost holdingov d.o.o., Ljubljana 
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 Á  8]U[bcgh]ĳb] WYbhYf 6`YX X,c,c,* 6`YX 

 Á  MTC Fontana d.o.o., Maribor 

 Á  Medi Cons d.o.o., Bled 

 Á  Gastromedica d.o.o., Murska Sobota 

  Á  =bhYfb]gh]ĳbU ;9 UaVi`UbhU X,c,c,* 6`YX 

  Á  Cardial d.o.o., Ljubljana 
 

Changes in the Triglav Group in the first half  of 2020:   

Á The Croatian regulator (HANFA) rejected the issue of authorisation to acquire a majority 
ghU_Y ]b h\Y 7fcUh]Ub dYbg]cb ]bgifUbWY WcadUbm FU]ZZY]gYb A]fcj]bg_c cg][ifUjU^iĳY 
Xfiïhjc Vm h\Y Hf][`Uj ;fcid, H\]g kUg cbY cZ h\Y WcbX]h]cbg dfYWYXYbh Zcf h\Y jU`]dity of 
h\Y U[fYYaYbh WcbW`iXYX ]b 5df]` ƊƌƋƃ VYhkYYb Hf][`Uj =BH* \c`X]bï_U XfiÿVU X,X, UbX 
Raiffeisen Bank Austria d.d., Zagreb as the seller.  

Á In the first half of 2020, Triglav INT d.d. acquired a 0.26% participating interest in Triglav 
Osiguruvanje a.d., Skopje from non-controlling interest holders, thereby becoming its 
80.68% owner. The consideration totalled MAK 2,014,932 or EUR 32,729.  

Á Through in cash contribution of EUR 13.5 million, Zavarovalnica Triglav increased the 
capital of its associate ZTSR d.o.o., thereby maintaining its 50.0% participating interest. 

Á ZTSR d.o.o., in which Zavarovalnica Triglav d.d. and Sava Re d.d. each hold a 50% 
participating interest, completed the acquisition procedure of the healthcare service 
dfcj]XYf 8]U[bcgh]ĳb] WYbhYf 6`YX X,c,c, cb ƋƑ AUfW\ ƊƌƊƌ,  

Á @cjıYb Cg][ifUb^Y U,X, ]bWfYUgYX h\Y WUd]hU` cZ ]hg giVg]X]Ufm @cjıYb 5ihc X,X, h\fci[\ ]b 
cash contribution of EUR 300,000, thus remaining a 100% owner of said company.  

Á Triglav INT d.d. increased the capital of its subsidiary Triglav Osiguranje a.d., Banja Luka 
through in cash contribution of BAM 3,912,000 or EUR 2,000,174, thus retaining its 100% 
participating interest in said company.  

Changes in the Triglav Group are discussed in greater detail in Section 2.7 of the Accounting 
Report.  

1.6 Strategy of the Triglav Group  

The strategy of the Triglav Group for the period from 2019 to 2022 follows a path to become a 
modern, digital and dynamic insurance/financial group, which remains the leader both in 
Slovenia and the wider region.    

Mission  

Building a safer future. 

Values  

Á Responsiveness: We respond immediately and effectively. 

Á Simplicity:  We are simple and transparent. 

Á Reliability:  We deliver as promised. 
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Vision of the Triglav Group  

Based on its client-centric approach, the Group dynamically develops new ways of doing 
business as the foundation of its responsible long-term development, while at the same time 
earns profit and operates safely. 

Á In South-East Europe, the Triglav Group is recognised as the leading provider of innovative 
and comprehensive insurance-service products and asset management services.  

Á The Group is the largest in terms of income and the best in terms of client satisfaction.  

Á 7`]Ybhg dYfWY]jY h\Y ;fcid g omni-channel products and services as simple and desirable.  

Á 7`]Ybh YldYf]YbWY ]g h\Y ;fcid g aU]b WcadYh]h]jY UXjUbhU[Y, 

Á The Group dynamically develops new ways of doing business, setting top trends in 
digitalisation.   

Á The Group is well-positioned in dynamic networks of business ecosystems. 

Á The Group effectively manages the risks and ensures its financial stability.   

Á Return on equity (ROE) is planned above 10% throughout the whole strategy period.  

Á H\Y ghUbXU`cbY ¦5¥ WfYX]h fUh]b[ Ugg][bYX Vm U fYbckbYX fUh]b[ U[YbWm ]g VY]b[ 
maintained.  

Á The governance and management systems of the Group are structured and effective. 

Á H\Y ;fcid g dfcWYggYg UfY `YUb* g]ad`Y* hYW\bc`c[]WU``m UXjUbWYX UbX Wcgh-effective. 

Á 9b[U[YX UbX \][\`m g_]``YX Yad`cmYYg UfY h\Y WcfbYfghcbY cZ h\Y ;fcid g Wi`hifY cZ 
openness and cooperation, as well as its sustainable development and a responsible 
attitude towards all stakeholders. 

Key strategic guidelines  

Key strategic guidelines 

 

Long-term stable operations and increased value of the Triglav Group 

 

Client focus and development of related services 

 

Developing cooperative and agile organisation and culture 

Implementation of the Triglav Group Strategy in the first six months of 2020 

In accordance with the Triglav Group Strategy, a number of activities planned for this period 
were implemented, despite the fact that the period was marked by the COVID-19 pandemic. The 
achievement of the set short-term objectives was pursued with an even more positive attitude 
and greater intensity in a cooperative and responsible manner. 

Individual activities and implemented measures were aimed at: 

Á supporting long-term stability of operations and risk management;  

Á strengthening business management and transferring best practices among the Group 
members;  

Á adjusting the implementation of processes to the digital method of work and doing 
business;  

Á developing and redesigning products and services; 

Á upgrading client relationships and thus improving client experience; 
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Á strengthening sales and marketing cooperation, both at the Group level and externally with 
new cooperation/partnerships;  

Á achieving synergies in the field of IT; 

Á communicating and checking the understanding and implementation of the strategy;  

Á adjusting the internal organisation in view of changes in the environment and boosting the 
reputation of both the parent company and the Triglav Group. 

The fulfilment of the strategy in the reporting period was reviewed by assessing the 
effectiveness of its implementation. Through effective strategic control aimed at implementing 
the strategy it is determined how effectively is the outlined path being pursued. Individual 
strategic initiatives and activities were reviewed and adjusted to the changes in the internal and 
external environments by employing a dynamic approach. 

The assessment of the implementation and realisation of the strategy as regards all three set 
strategic guidelines is positive and encouraging in the first half of 2020. The selection of 
significant results and the contribution to the realisation of an individual guideline are 
presented below.  

 

1. Long-term stable operations and increased value of the Triglav Group 

Á In the first half of 2020, gross written premium rose by 7% at the Group level, earning profit before 

tax of EUR 40.6 million, down by 3% compared to the same period last year.  

Á The Group focused on pursuing the objectives related to financial stability, capital adequacy and 

profitability, both at the level of an individual Group member and at the Group level: by promptly 

analysing the impact of the COVID-19 pandemic, the effects on business were assessed and 

appropriate action was taken. 

Á The Group seized opportunities on new target markets by establishing new partnerships and 

upgrading existing partnerships in various fields. 

Á The Group carried out activities aimed at not only achieving synergy effects at the Group level but 

also strengthening the competitive position of each Group member. 

Á Cost optimisation and ensuring an effective risk management, capital management and asset 

liability management system were pursued, both at the level of an individual Group member and 

at the Group level. 

2. Client focus and development of related services 

Á Processes and methods of work were adjusted to the new crisis in the environment (the COVID-19 

pandemic): the Group continued to operate uninterruptedly and effectively adapted its remote 

business. In this way, the Group contributed to achieving a higher level of digitalisation and thus 

further increased client satisfaction.  

Á New opportunities in related services were sought, while the existing ones were upgraded with the 

aim of providing a complete and personalised client service.  

Á The Group redesigned the existing and developed new products: clients were offered an even wider 

choice of insurance products, with a focus on life and health insurance products.  

Á The Group upgraded the development of the client bonus system and the client management 

system, as well as strengthened the assistance model, which provides clients with an even broader 

range of services. 

Á The modern ways and channels of communication were strengthened with both the existing and 

potential clients, with th e aim of ensuring high responsiveness, reliability and transparency of day-

to-day operations. 

Á Due diligence investigations relating to compliance were conducted, especially in the field of 

personal data protection during a crisis/emergency situation.  
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3. Developing cooperative and agile organisation and culture 

Á In its operations, the Group pursued key values (responsiveness, simplicity and reliability), 

especially responsiveness in relation to all stakeholders.  

Á H\Y Yad`cmYYg  X][]hU` g_]``g kYre considerably improved, thus promoting the philosophy of agility 

and a change-oriented approach.  

Á Intergenerational cooperation, teamwork and transfer of know-how were promoted through 

various activities, in addition to increasing the awareness about healthy lifestyle and work 

practices, which was even more important during the crisis. 

Á The Group focused on strengthening its 2020 core competence, i.e. responsibility, and on realising 

the desired organisational culture.  

Á The Group continued to develop and shfYb[h\Yb Yad`cmYYg  g_]``g* YgdYW]U``m `YUXYfg\]d g_]``g* 

through the system of individual and group coaching, and promote the internal mobility of 

employees within the Group.  

1.7 Significant events in the reporting period 

Significant events the half  of 2020 included: 

Á The Triglav Group's operations in the first half of 2020 were influenced by the COVID-19 
pandemic. The business continuity plan was activated and all necessary measures were 
taken to curb the spread of infection, protect employees, clients and other stakeholders, 
and ensure the implementation of key business processes. The situation caused by the 
pandemic is regularly monitored and the effects on the Group's operations are assessed 
amid the continued uncertain and volatile business environment. After the re-verification 
of the assumptions and bases of the 2020 plan, ]h kUg UggYggYX h\Uh h\Y ;fcid g ]bgifUbWY 
and investment portfolios are sufficiently resilient and that its capital position is 
appropriate to effectively cope with increased risks arising from the COVID-19 pandemic. 
See sections 1.3 Performance of the Triglav Group in 2020 under the changed business 
conditions and 6.1 Risk management for more information.  

Á The Triglav Group's operations in the first six months were influenced by major CAT events, 
particularly the Zagreb earthquake. See Section 4.1 The macroeconomic environment and 
Ybj]fcbaYbhU` ]adUWh cb h\Y 7cadUbm g cdYfUh]cbg for more information.  

Á The shareholders adopted the resolution proposed by the Management Board and the 
Supervisory Board that accumulated profit for 2019 remain undistributed. See sections 2.1 
General Meeting of Shareholders and 3.5 Dividend policy for more details.  

Á The General Meeting of Shareholders re-appointed Igor Stebernak a Supervisory Board 
member « shareholder representative. See Section 2.3 Composition of the Supervisory Board 
for more information.  

Á BUhUïU 8Ua^Ubcj]ĳ* U GidYfj]gcfm 6cUfX aYaVYf cZ NUjUfcjU`b]WU Hf][`Uj* fYg][bYX Ug U 
Supervisory Board member of Zavarovalnica Triglav on 18 June 2020. See Section 2.3 
Composition of the Supervisory Board for more information.  

Á On 29 July 2020, the central part of Slovenia was hit by a strong storm with wind, hail and 
heavy rainfall. Most of the damage was caused by hail on cars and buildings north of 
@^iV`^UbU &8caÿU`Y* J]f* FcX]WU* Hfn]b* ?Uab]_', GYjYfU` h\cigUbX W`U]ag UfY YldYWhYX hc VY 
reported, but the total amount of damage cannot yet be estimated at the moment. This 
major CAT event will impact the financial statements in the next reporting period, but it is 
assessed that thanks to the effective reinsurance protection it will not significantly affect 
the fulfilment of the annual profit plan.   
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2. Governance of the Triglav Group 

The Company uses a two-tier governance system. The management and supervisory bodies are 
as follows: General Meeting of Shareholders, Management Board and Supervisory Board. They 
operate in compliance with the primary and secondary legislation, the Articles of Association 
and their own rules of procedure. The Articles of Association are available at www.triglav.eu . 

Two-tier governance of Zavarovalnica Triglav 

 
The operation of the General Meeting of Shareholders, the Management Board and the 
Supervisory Board is described in greater detail in Section 5. Corporate Governance Statement of 
the Annual Report of the Triglav Group and Zavarovalnica Triglav d.d. for 2019. 

1.1 General Meeting of Shareholders 

In the reporting period, the shareholders of Zavarovalnica Triglav met at the 45th General 
Meeting of Shareholders held on 2 June 2020. The total number of shares represented at the 
General Meeting of Shareholders was 18,884,305 or 83.06% of all shares to which voting rights 
are attached.  

Á The shareholders took note of the Annual Report of the Triglav Group and Zavarovalnica 
Triglav d.d. for 2ƌƋƑ* ]bW`iX]b[ h\Y ]bXYdYbXYbh UiX]hcf g fYdcfh* UbX h\Y 5bbiU` =bhYfbU` 
Audit Report for 2019. 

Á The shareholders took note of the Report of the Supervisory Board of Zavarovalnica Triglav 
d.d. on the Verification of the Annual Report of the Triglav Group and Zavarovalnica Triglav 
d.d. for 2019 and the Opinion of the Supervisory Board of Zavarovalnica Triglav d.d. on the 
Annual Internal Audit Report of the Internal Audit Department of Zavarovalnica Triglav d.d. 
for 2019. 

Á The shareholders took note of the presentation of the remuneration policy for the members 
of the management and supervisory bodies of Zavarovalnica Triglav d.d. and the 
remuneration policy for the members of the management bodies for the three largest 
subsidiaries in the Triglav Group for 2019. 

Á The shareholders adopted the resolution proposed by the Management Board and the 
Supervisory Board drew up their proposal taking into account the Insurance that 
accumulated profit of EUR 60,543,474.97 as at 31 December 2019 remain undistributed. 

file://///fs-ct1.triglav.pri/../../../../../AppData/Slaven/AppData/Roaming/Microsoft/Word/www.triglav.eu
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The Management Board and the Supervisory Board drew up their proposal taking into 
UWWcibh h\Y =bgifUbWY GidYfj]g]cb 5[YbWm g WU`` fY[UfX]b[ h\Y X]j]XYbX dUmaYbh k]h\ h\Y 
aim of ensuring the medium-term sustainable target capital adequacy of the Group, as set 
out ib h\Y 7cadUbm g X]j]XYbX dc`]Wm, GYY gYWh]cbg 3.5 Dividend policy for more details 

Á The shareholders granted a discharge for the 2019 business year to both the Management 
Board and the Supervisory Board of Zavarovalnica Triglav.  

Á The General Meeting of Shareholders took note of the expiry of the term of office of the 
Supervisory Board member Igor Stebernak, a shareholder representative, and reappointed 
him for a four-year term of office, which commenced on 3 June 2020. 

Á The General Meeting of Shareholders took note of the appointment of new Supervisory 
Board members, employee representatives.  

At the General Meeting of Shareholders, VZMD announced an action to set aside all adopted 
resolutions.  

8YhU]`YX ]bZcfaUh]cb cb h\Y ;YbYfU` AYYh]b[ cZ G\UfY\c`XYfg  fYgclutions are available at the 
7cadUbm g kYVg]hY www.triglav.eu . 

1.2 Composition of the Management Board   

As at 30 June 2020 the Management Board of Zavarovalnica Triglav was comprised of: 

Á Andrej Slapar, President,  

Á Ifcï =jUbW* AYaVYf*   

Á HUXY^ Ĳcfc`]* AYaVYf*   

Á Barbara Smolnikar, Member,   

Á David Benedek, Member, and 

Á Marica Makoter, Member.   

1.3 Composition of the Supervisory Board    

As at 30 June 2020, the Supervisory Board of Zavarovalnica Triglav was comprised of: 

Á shareholder representatives: 

Á Igor Stebernak, Member, 

Á 5bXfY^ 5bXc`^ïY_, Vice Chairman,  

Á Mario Gobbo, Member,  

Á BUhUïU 8Ua^Ubcj]ĳ* AYaVYf* 

Á þ][U î_Yf^UbYW, Member,  

Á A]`Ub HcaUÿYj]ĳ, Member, and 

Á employee representatives: 

Á Peter Celar, Member, 

Á Branko Gorjan, Member, 

Á Igor Zupan, Member. 

On 2 June 2020, the term of office of the Supervisory Board member Igor Stebernak, a 
shareholder representative, expired. The shareholders reappointed him for a four-year term of 
office, which commenced on 3 June 2020.  

http://www.triglav.eu/
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BUhUïU 8Ua^Ubcj]ĳ* U GidYfj]gcfm 6cUfX aYaVYf cZ NUjUfcjU`b]WU Hf][`Uj X,X,* fYg][bYX Ug U 
Supervisory Board member of Zavarovalnica Triglav d.d. on 18 June 2020 due to commitments 
related to her new employment. Her resignation will take effect and her term of office will end 
upon the expiry of a three-month notice period in accordance with paragraph two of Article 21 
of Articles of Association of Zavarovalnica Triglav d.d., i.e. on 18 September 2020, or earlier if a 
new member of the Supervisory Board is appointed before the expiry of the notice period. 
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3. The share and the shareholders of Zavarovalnica 

Triglav 

3.1 The share of Zavarovalnica Triglav 

In February, the novel coronavirus pandemic caused a global stock market crash, which also 
affected the Ljubljana Stock Exchange and the price of Zavarovalnica Triglav's share. Over a few 
weeks, it dropped sharply and on 23 March 2020 reached its lowest value of EUR 23.2 or 35% 
less than the value on the baseline date before the crash on 21 February 2020. The value of the 
Slovene stock exchange index SBI TOP fell by 30% in this period, while the BEINSUR sectoral 
index decreased by as much as 44% (the index consists of 33 shares of insurance companies at 
the global level). From April to the end of the first half of the year, trading and the share price of 
ZVTG were affected by the calls from the Slovene insurance sector regulator regarding the 
payment of dividends for 2019 and the General Meeting of Shareholders (see Section 1.5 for 
details). In the first half of 2020, ZVTG share lost 17% of its baseline value as at 31 December 
2019, whereas the BEINSUR sectoral index fell by 22% over the same period and the Slovene 
stock exchange index SBI TOP by 8%.  

The ZVTG share has remained one of the three most liquid shares on the Ljubljana Stock 
Exchange this year. Its average daily turnover in the first six months amounted to EUR 174 
thousand, which is 28% more than the 2019 annual daily average. One third of total share 
turnover was performed by its liquidity provider. In terms of market capitalisation, 
Zavarovalnica Triglav was the fourth largest Slovene listed company as at the reporting date 
(EUR 625 million).  

Movements in the ZVTG share price and in the value of the SBI TOP and BEINSUR indices in H1 2020 
(baseline date: 31 December 2019 = 100) 

 

  

92% 

83% 

78% 
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Movements in the ZVTG share price (left axis) and turnover (right axis) in EUR  
 

 

The Company is committed to transparently operating and informing its shareholders, investors 
and analysts. This seems all the more important in the situation the Company is facing this year. 
All key information is regularly published in Slovene and English on its website www.triglav.eu . 
During the pandemic, investor relations activities were adapted to restrictions and maintaining 
contact remotely. Emphasis is placed on meetings via video conferences (webcasts) of the 
Ljubljana Stock Exchange. Investors may contact the Company for further information via email 
and conference calls.  

Key figures for Zavarovalnica Triglavs share in H1 2020 (in EUR)  
 

Items 30 June 2020 

Maximum closing price 36.00 

Minimum closing price 23.20 

Closing price 27.50 

Book value per share (parent company)*  26.62 

Book value per share (consolidated data)*  35.73 

Net earnings per share (consolidated data)**  1.47 

Market capitalisation  625,216,570 

Average daily trading volume 173,640 

No. of shares 22,735,148 

The percentage of floating stock*** 30.8% 

Traded on Ljubljana Stock Exchange - LJSE 

ISIN code SI0021111651 

Ticker symbol ZVTG 

Bloomberg ZVTG SV 

Reuters ZVTG.LJ 

Credit rating (S&P Global Ratings, AM Best) η!ζΣ ǎǘŀōƭŜ ƳŜŘƛǳƳ-term outlook 
 

*In calculating the book value per share (parent company), the equity of Zavarovalnica Triglav and the number of shares as at the reporting 
date were taken into account, whilst in calculating the book value per share (consolidated data), the equity attributable to the controlling 
company and the number of shares as at the reporting date were taken into account.  
**In calculating net earnings/loss per share (consolidated data), net profit or loss of the Triglav Group and the weighted average number of 
shares were taken into account.  
***The shares held by shareholders with a 5% or higher stake are deducted from the total number of shares. 
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3.2 Equity 

As at 30 June 2020, the share capital of Zavarovalnica Triglav remained unchanged at EUR 
73,701,391.79. It is divided into 22,735,148 ordinary registered no-par value shares constituting 
one class. The shares are issued in dematerialised form and are freely transferable. Each share 
represents the same stake and corresponding amount in share capital. All have been paid up in 
full. Each share gives its holder the right to one vote at the General Meeting of Shareholders, a 
proportionate share of profits (payment of dividends) and a proportionate share of residual 
bankruptcy or liquidation estate after the payoff of preference shareholders. 

3.3 Shareholder structure 

Compared to the 2019 year-end, the structure of top ten largest shareholders of Zavarovalnica 
Triglav and their total ownership stake (77%) did not change. The stakes of the top two 
shareholders remained unchanged, whereas some other largest shareholders slightly adjusted 
their stakes.  

The top ten shareholders of Zavarovalnica Triglav as at 30 June 2020 (share in %) 

 

H\Y 7cadUbm g g\UfY cZ h\Y ZfYY Z`cUh* ],Y, h\Y g\UfYg \Y`X Vm h\Y g\UfY\c`XYfg k]h\ `Ygg h\Ub U 
5% ownership stake, stood at 30.8%. The share is stable and the ownership of these shares is 
globally dispersed among shareholders from 37 countries. 
  

0.5%

0.7%

0.8%

0.8%

1.0%

1.3%

2.7%

6.6%

28.1%

34.5%

The Bank of New York Mellon - fiduciary account, USA

Pozavarovalnica Sava Re d.d., Slovenia

East Capital - East Capital Balkans, Luxembourg

Kuwait Investment Authority, Kuwait

<fjUhg_U dcïhUbg_U VUb_U + Z]XiW]Ufm UWWcibh* 7fcUh]U

Citibank - fiduciary account, Great Britain

Unicredit Bank Austria - fiduciary account, Austria

Addiko Bank - fiduciary account, Croatia

SDH d.d., Ljubljana

ZPIZ Slovenia, Ljubljana
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The minority  shareholder structure of Zavarovalnica Triglav by the country of origin as at 30 June 

2020 (the share of the free float, in %) 

 

According to the share register, Zavarovalnica Triglav had 13,168 shareholders as at 30 June 
2020. In terms of the country of origin and legal status (natural person or legal entity), there 
were no significant changes in the shareholder structure. The ownership stake of Slovenian 
shareholders, mostly natural persons, who have continued to intensively and actively trade in 
ZVTG shares in 2020, increased by 0.5 percentage point. International shareholders, which held 
17% of the shares as at 30 June 2020, consisted of 57 international institutional investors, 25 of 
which with fiduciary accounts with client shares. 

Shareholder structure of Zavarovalnica Triglav as at 30 June 2020   
 

 Total Domestic International  Legal entities Individuals 

Number of shares 22,735,148 18,901,297 3,833,851 20,055,646 2,679,502 

Number of shareholders 13,168 12,801 367 485 12,683 

Number of shares - percentage 100.0% 83.1% 16.9% 88.2% 11.8% 

Number of shareholders - percentage 100.0% 97.2% 2.8% 3.7% 96.3% 
 

The total number of shares held by the Management Board and the Supervisory Board was 
5,688, the same as at the 2019 year-end.  

3.4 Credit rating 

The credit ratings of the Triglav Group « and thus its parent company Zavarovalnica Triglav and 
its subsidiary Pozavarovalnica Triglav Re « are assigned by two renowned credit rating agencies: 
S&P Global Ratings (hereinafter: S&P) and AM Best. The Triglav Group was assigned an ¡5¢ 
stand-alone credit rating with a stable medium-term outlook  by both. 

3.5 Dividend policy 

H\Y ]ad`YaYbhUh]cb cZ NUjUfcjU`b]WU Hf][`Uj g X]j]XYbX dc`]Wm ]g giVcfX]bUhYX hc UW\]Yj]b[ h\Y 
medium-term sustainable target capital adequacy of the Triglav Group, as shown in the figure 
below. 

  

0.3%

0.1%

0.2%

0.2%

0.3%

0.5%

0.5%

0.5%

0.7%

0.7%

2.6%

3.1%

4.3%

4.8%

5.1%

9.3%

66.8%

Other 21 countries

Italy

Canada

Cyprus

Denmark

Ireland

Hungary

Czech Republic

France

Finland

Kuwait

USA

Great Britain

Croatia

Luxemburg

Austria

Slovenia
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The capital management strategic objectives and the dividend policy criteria 

 

 

 

 

 

 

 

 

 

 

 

 
 

The dividend policy cZ NUjUfcjU`b]WU Hf][`Uj dfcj]XYg Ug Zc``ckg. ¡H\Y 7cadUbm difgiYg Ub 
attractive and sustainable dividend policy. A part of consolidated net profit of the preceding 
year, which is to be allocated to dividend payment, accounts for at least 50%. The Company will 
strive to pay out a dividend not lower than the dividend paid out in the preceding year. As thus 
far, the future implementation of the dividend policy will be subordinated to achieving the 
medium-term sustainable target capital adequacy of the Triglav Group. The proposal of the 
Management Board and the Supervisory Board as regards the annual distribution of 
accumulated profit of the Company will therefore take into account the following three 
objectives in a balanced manner: to ensure prudent capital management of the Triglav Group 
and its financial stability, to reinvest net profit in the implementation of the strategy of growth 
UbX XYjY`cdaYbh cZ h\Y Hf][`Uj ;fcid UbX hc dUm cih UhhfUWh]jY X]j]XYbXg hc h\Y g\UfY\c`XYfg,¢  

The gross dividend per ZVTG share amounted to EUR 2.50 in the last five years (payments in 
2015«2019). The share of consolidated net profit paid for dividends ranged from 64% to 82%, 
its five-year average being 70%.  
 
Even in difficult conditions in 2020, Zavarovalnica Triglav does not modify its dividend policy, 
which pursues the above-mentioned goals in a balanced manner. In their proposal regarding 
the distribution of accumulated profit for 2019 in the amount of EUR 60.5 million, the 
Management Board and the Supervisory Board took into account the calls of the Insurance 
Supervision Agency (hereinafter: the ISA), the regulator of the Slovenian insurance market. Due 
to the pandemic, the ISA issued two calls addressed to insurers, taking into account the 
recommendations and actions of EU regulators and authorities (EIOPA and IAIS) to ensure the 
solvency and capital adequacy of insurance companies in the EU. In its first call, the ISA called 
upon the insurers to suspend the payout of dividends from accumulated profit and not to 
undertake any irrevocable commitment to pay out dividends by 1 October 2020. In its second 
call, the ISA stated that it expects their shareholders to withhold the payment of dividends at 
least by 1 October 2020. In accordance therewith, the Management Board and the Supervisory 
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Board of Zavarovalnica Triglav proposed to the General Meeting of Shareholders of 
Zavarovalnica Triglav held on 2 June 2020 that accumulated profit remain undistributed and 
thus allocated for the future payment of dividends or for other purposes in accordance with the 
General Meeting of Shareholders' resolution. The shareholders adopted the proposed 
resolution.  

3.6 Bonds 

Zavarovalnica Triglav has one issued subordinate bond, which is included in its capital adequacy. 
The latter was issued in 2019 as part of the Group's regular capital management, which ensures 
the Company's optimal capital structure and cost-effectiveness. It replaced the bond that 
matured on 21 March 2020. 

Bond of Zavarovalnica Triglav 

ISIN XS1980276858 

Type Subordinated bond (Tier 2 pursuant to the Solvency II regulations) 

Issue size in EUR 50,000,000 

Currency EUR 

Coupon rate and payment 

Fixed at 4.375% annually until first call date, payable annually 

Thereafter variable at 3-month Euribor + 4.845% (equal to the original initial credit spread 

+ 1 percentage point), payable quarterly 

First call date 22 October 2029 

Maturity date  22 October 2049 

Maturity in years 30.5 

Regulated market Luxembourg Stock Exchange 

Issue Rating BBB+ (S&P) 
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4. Performance in the period from 1 January to 30 June 

2020 

4.1 The macroeconomic environment and environmental impact on the performance of the 

Triglav Group  

The year 2020 will be marked by the COVID-19 pandemic and its historical consequences. The 
sharp decline in activity of the global economy, which was recorded in March and especially in 
April, revealed the full extent of the recession. Business confidence indicators, orders indicators 
and, consequently, industrial production indicators fell. International trade shrunk severely. The 
sentiment and household consumption also declined. Despite extensive government packages 
of economic stimulus worldwide, unemployment began to rise, with a particularly high increase 
in unemployment recorded in the United States and, to a lesser extent, in Europe. With the 
gradual easing of measures to curb the spread of the virus, the situation began to normalise 
slowly and with uncertainty towards the end of the second quarter. In early June, most European 
Union members reopened their borders. In its summer publication for the euro area, the 
European Commission predicted an 8.7% drop and 6.1% economic growth for 2020 and 2021, 
respectively. According to forecasts, the Slovenian economy is expected to have a similar 
macroeconomic situation and growth trend. In its June publication, IMAD announced a 7.6% 
drop, followed by a 4.5% increase. Inflation in both the euro area and Slovenia will remain close 
to zero percent in 2020 and rise to almost one percent in 2021. In their forecasts, institutions 
point out the high level of uncertainty, mainly related to the future development of the 
epidemic and the mass use of an effective medication or vaccine. 

In addition to the pandemic, financial markets were affected by a historic drop and negative 
value of futures oil prices in April, a massive outbreak of protests in the United States in May 
and, last but not least, an extensive economic policy intervention throughout the spread of the 
virus. In the first quarter, the US Federal Reserve (Fed) reduced the key interest rate range to 0.0«
0.25% in two steps and pledged, among other things, unlimited government bond purchase. In 
June, the Fed expressed its expectation that the key interest rate range would not change for at 
least another two years. The European Central Bank (ECB), which has not changed its interest 
rate policy and outlook, has taken a number of quantitative measures. The most important was 
the pandemic emergency purchase programme (PEPP) adopted in March, which the ECB 
increased at its June meeting. To contain the crisis, governments also responded with fiscal 
measures, but over time they will record a sharp increase in budget expenditure and public debt. 
Attention was also drawn by the extensive European Reconstruction Fund, the details of which 
are still subject to intergovernmental coordination. In early March, the required yield on a ten-
year German bond reached «0.91% within a day due to the sudden withdrawal of investors to 
the safest investments and a sharp drop in the oil price. It then moved close to its final value of 
«0.46%, which is 0.27 percentage point below the baseline value at the beginning of the year. 
Following a steep rise, the required yields on low-rated bonds declined in the second quarter of 
the year, especially as regards Italian bonds. The required yields on Slovenian bonds also 
decreased. The required yield on the 10-year bond reached 0.38%, which is nevertheless 10 basis 
points higher than at the end of 2019. In the second quarter, corporate bond and stock market 
indices almost entirely offset the high losses recorded in the first quarter. The American S&P 
and the German DAX, which lost over 30% of their value from the beginning of the year to mid-
March, recorded a relatively low, 4.0% and 7.1% loss respectively. A slightly higher, 8.2% loss was 
recorded by the Slovenian SBI in the same period. 

H\Y ;fcid g cdYfUh]cbg kYfY ]adUWhYX Vm aU^cf 75H YjYbhg ]b h\Y hchU` Ygh]aUhYX Uacibh cZ 
EUR 12.2 million. It is estimated that the earthquake in Zagreb caused EUR 6.7 million in gross 
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claims, hail storms in the first half of February in Slovenia resulted in claims of EUR 5.0 million 
(of which claims of EUR 3.3 million were reported and settled), while hail caused damage to 
crops resulting in claims of EUR 540 thousand at the Macedonian and Croatian insurers.  

Information on the impact of the pandemic and the situation on the financial markets is 
described in greater detail in Section 6. Risk management. 

4.2 The insurance market and the position of the Group members in the first half  of 2020 

A total of 13 insurance companies, 5 foreign branches and 2 reinsurance companies are active 
on the Slovene insurance market, all members of the Slovenian Insurance Association 
(hereinafter: SZZ). On 3 January 2020, Generali acquired Adriatic Slovenica. The insurer NLB Vita, 
ÿ]j`^Yb^g_U nUjUfcjU`b]WU kUg fYbUaYX J]hU* ÿ]j`^Yb^g_U nUjUfcjU`b]WU, 

In the first half of 2020, insurance companies collected 4.7% more gross written insurance, co-
insurance and reinsurance premiums (the calculation does not take into account internal 
transfers of assets for the payment of pension annuities), or EUR 1,389.7 million. Non-life 
insurance premium achieved a 6.9% growth and a 74.8% share. Excluding health insurance, 
which experienced a higher premium growth (11.9%), non-life premium growth would be 4.8%. 
Health and real property insurance (fire and natural disaster insurance and other non-life 
insurance) contributed the most to the increase in non-life insurance premium. Life insurance 
premium  dropped by 1.4% due to lower premiums of life and unit-linked life insurance.  

The Slovene insurance market continues to be highly 
concentrated, with the four largest insurers holding a 
76.5% market share, which is the same as in the 
corresponding period last year. With a 28.8% market 
share (compared to 29.0% in the respective period of 
2019), Zavarovalnica Triglav remained the market 
leader, followed by Zavarovalnica Sava (19.2% market 
share). The Triglav Group (the parent company, Triglav, Zdravstvena zavarovalnica and Triglav, 
dc_c^b]bg_U XfiÿVU' ]bWfYUgYX ]hg aUf_Yh g\UfY Vm ƌ,ƈ dYfWYbhU[Y dc]bh hc ƉƄ,ƌƐ,  

The Triglav Group g aUf_Yh g\UfYg by segments were the following:  

Á non-life insurance (excluding health insurance):  43.8% (a decrease of 0.1 percentage point); 

Á life insurance: 29.8% (an increase of 0.7 percentage point); 

Á health insurance: 30.1% (an increase of 1.4 percentage point). 

The market shares of Zavarovalnica Triglav by segment: 

Á non-life insurance: 30.0% (a decrease of 0.7 percentage point); 

Á life insurance: 25.2% (an increase of 0.6 percentage point). 

The market share of Triglav, Zdravstvena zavarovalnica: 

Á health insurance: 29.9% (an increase of 1.3 percentage point).  

The market share of Triglav, dc_c^b]bg_U XfiÿVU. 

Á supplementary voluntary pension insurance (SVPI): 19.7% (market leader).  
  

H\Y Hf][`Uj ;fcid g ]bgifUbWY 
subsidiaries held a 37.0% market 
share in the Slovene insurance 
market at the end of the first half 
of 2020. 
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Market share of insurance companies in Slovenia in H1 2020  

 
Source: Slovenian Insurance Association 

Market share and market position of the Triglav Group insurance companies in H1 2020   
 

Market Market share  Market share trend Ranked in 2020 Ranked in 2019 

Slovenia 37.0%   + 0.4-percentage point 1 1 

Croatia 5.6%   + 0.6-percentage point 7 8 

Serbia* 7.3%   + 0.6-percentage point 5 5 

Montenegro 38.9%   + 0.1-percentage point 1 1 

Bosnia and Herzegovina** 7.8%   + 0.1-percentage point 6 6 

 - Federation of BiH* 10.2%   + 1.5-percentage point 5 7 

 - Republic of Srpska**/*** 5.5%    +0.2-percentage point 8 9 

North Macedonia* 12.7%   - 1.4-percentage point 1 1 
 

* Data for January-March 2020  
** Data for January-December 2019 
*** The market shares of Triglav Osiguranje, Banja Luka and the branch Triglav Osiguranje, Sarajevo are included. 

4.3 Gross written insurance, co-insurance and reinsurance premiums 

The Triglav Group posted a total of EUR 673.4 million in 
consolidated gross written insurance, coinsurance 
and reinsurance premiums, an increase of 7% relative to the 
corresponding period last year. The impact of the COVID-19 
pandemic was reflected in the change in the structure of 
insurance premium and the reduction of premium or lower premium growth of some insurance 
classes (more details below). Premium by segment: 

Á non-life insurance:  EUR 459.7 million  (index 106);  

Á life and pension insurance: EUR 115.6 million  (index 103); 

Á health insurance: EUR 98.1 million  (index 117).  

  

37.0%

19.2%

16.0%

12.5%

4.8%

2.6%

7.9%

Triglav Group

Zavarovalnica Sava

Generali

Vzajemna

Modra zavarovalnica

Vita

Other insurance companies

The Triglav Group recorded a 
7% growth in gross written 
insurance, coinsurance and 
reinsurance premiums.  
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Consolidated gross written insurance, co-insurance and reinsurance premiums in H1 2020 
compared to H1 2019 

 

The share of health insurance premium in total consolidated gross written premium increased, 
whereas the share of non-life, life and pension insurance premiums decreased:  

Á non-life insurance: 68.3% (H1 2019: 68.9%); 

Á life and pension insurance: 17.2% (H1 2019: 17.8%); and  

Á health insurance: 14.6% (H1 2019: 13.3%). 

The structure of consolidated gross written insurance, co-insurance and reinsurance premiums of 
the Triglav Group by segment 

 

The Group continues to increase the share of insurance premium written on markets outside of 
Slovenia, which grew by 0.2 percentage point compared to the same period the year before. A 
total of 74.4% of consolidated gross written premium was charged in the Slovene insurance 
market, 18.3% of the premium was booked in markets outside Slovenia, while international 
reinsurance premium accounted for 7.3% of written premium. 
  

68.3%

17.2%

14.6%

Non-life Life and pensions Health
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The structure of consolidated gross written insurance, co-insurance and reinsurance premiums of 
the Triglav Group by market 

 

Consolidated gross written insurance, co-insurance and reinsurance premiums of the Triglav 
Group by market 
 

 Gross written premium Index Share 

Country H1 2020 H1 2019 

H1 2020/ 

H1 2019 H1 2020 H1 2019 

Slovenia 501,098,528 482,164,115 104 74.4% 76.5% 

Croatia 42,017,086 38,996,939 108 6.2% 6.2% 

Serbia 33,907,534 29,950,999 113 5.0% 4.8% 

Montenegro 18,078,952 18,083,062 100 2.7% 2.9% 

Bosnia and Herzegovina 17,444,085 15,232,694 115 2.6% 2.4% 

North Macedonia 11,895,289 11,806,662 101 1.8% 1.9% 

International reinsurance 48,948,828 33,982,865 144 7.3% 5.4% 

Total 673,390,302 630,217,336 107 100.0% 100.0% 
 

Premium growth was recorded in most insurance markets with the exception of the 
Montenegrin market, where the premium remained at approximately the same level as in 2019 
(see the overview by insurance company in the table below). Premium growth in the Slovene 
market was 4%, while in markets outside Slovenia it stood at 8%. The Triglav Group insurance 
subsidiaries (excluding Pozavarovalnica Triglav Re) booked EUR 638.1 million in non-
consolidated gross written premium, up by 6% relative to the same period last year.  

A higher volume of operations and high growth in gross reinsurance premium was recorded by 
Pozavarovalnica Triglav Re. It posted a total of EUR 114.6 million in gross written reinsurance 
premium, an increase of 22% compared to the preceding year. Pozavarovalnica Triglav Re 
recorded the highest growth in other damage to property insurance (transactions within the 
Group), marine insurance (high growth in transactions outside of the Group) and motor vehicle 
insurance (motor vehicle liability insurance and land motor vehicle insurance in transactions 
within the Group). In transactions outside of the Group, premium growth was 44% as a result of 
organic growth of renewed transactions from the preceding year, the increase in shares in some 
contracts and partly of amended methodology (all premium from non-proportional contracts is 
recorded in full and appropriate provisions for the corresponding unearned premium are made). 
The reinsurer recorded the highest premium growth in the markets of Japan, Israel, Hong Kong 
and Australia. Transactions with the Triglav Group experienced a 9% premium growth.  
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Gross written insurance, co-insurance and reinsurance premiums in H1 2020 by insurance 
company of the Triglav Group  
 

 Gross written premium Index Share 

Insurance company 
Non-life  

Life and 

pensions Total Non-life  

Life and 

pensions Total H1 2020 

Zavarovalnica Triglav* 311,785,082 88,081,037 399,866,119 105 101 104 62.7% 

Triglav, Zdravstvena zavarovalnica 98,604,336  98,604,336 117 0 117 15.5% 

Hf][`Uj* dc_c^b]bg_U XfiÿVU  16,222,995 16,222,995 0 99 99 2.5% 

Triglav Osiguranje, Zagreb 38,106,488 3,911,084 42,017,572 109 98 108 6.6% 

Triglav Osiguranje, Belgrade 30,910,034 2,997,681 33,907,715 110 153 113 5.3% 

@cjıYb Cg][ifUb^Y* Podgorica 15,976,345  15,976,345 97 0 97 2.5% 

Triglav Osiguranje, Sarajevo 9,078,795 5,488,415 14,567,210 103 150 117 2.3% 

Triglav Osiguranje, Banja Luka 2,914,979  2,914,979 103 0 103 0.5% 

Triglav Osiguruvanje, Skopje 11,472,793  11,472,793 100 0 100 1.8% 

@cjıYb ÿ]jchbU cg][ifUb^U* DcX[cf]WU  2,102,607 2,102,607 0 131 131 0.3% 

Hf][`Uj Cg][ifijUb^Y þ]jch* G_cd^Y  422,496 422,496 0 146 146 0.1% 

Total 518,848,852 119,226,315 638,075,167 107 104 106 100.0% 

Pozavarovalnica Triglav Re 114,605,105  114,605,105 122 0 122  

Consolidation eliminations -75,699,224 -3,590,746 -79,289,970 124 124 124  

Total consolidated 557,754,733 115,635,569 673,390,302 108 103 107  
 

 

*The insurance company data already include the pre-consolidation adjustments  

4.3.1 Non-life insurance 

In the non-life insurance segment, the Triglav Group insurance subsidiaries charged EUR 518.8 
million in non -consolidated written premium, an increase of 7% relative to the corresponding 
period in 2019. Premium growth was recorded in most non-life insurance classes, with the 
exception of accident and credit insurance.  

In total written premium, the share of motor vehicle insurance premium (comprehensive car 
insurance and motor vehicle liability insurance), the largest insurance class (a 28.9% share), 
decreased by 1.3 percentage point, while premium growth was 2%. The Group generated EUR 
97.4 million in motor vehicle liability insurance premium, up by 2% relative to the preceding 
year. Due to the consequences of the pandemic, most insurance subsidiaries recorded a decline 
in insurance premium, with the exception of the parent company and Triglav Osiguranje, 
Belgrade. A 7% growth in Zavarovalnica Triglav was achieved mainly through effective sales of 
insurance to corporate clients, while the drop in premium was recorded by insurance sold to 
retail clients. 

The Group collected EUR 87.0 million in comprehensive car insurance premium, an increase of 
1% compared to the year before. Most insurance subsidiaries recorded a decrease in insurance 
premium due to non-renewal of insurance or lower insurance coverage of some major 
policyholders and lower sales of new cars. High growth was achieved by Triglav Osiguranje, 
Belgrade (index 111) with effective sales through leasing companies and agencies and effective 
sales to major policyholders. The parent company achieved 4% growth.  

Real property insurance premium (fire and natural disaster insurance and other damage to 
property insurance) rose by as much as 13% to EUR 136.4 million, thereby increasing its share in 
total written premium to 21.4%. A 16% premium growth was recorded in other damage to 
property insurance and an 8% premium growth in fire and natural disaster insurance. All 
insurance subsidiaries recorded high premium growth; the highest growth by attracting new 
policyholders and increasing the scope of insurance coverage with existing policyholders was 
achieved by Triglav OsigurUb^Y* NU[fYV &]bXYl Ƌƈƈ'* @cjıYb Cg][ifUb^Y UbX Hf][`Uj Cg][ifUb^Y* 
Sarajevo (index 128), and Triglav Osiguruvanje, Skopje (index 127). The Croatian insurer also 
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achieved premium growth in animal insurance and crop insurance. An 8% growth was recorded 
by the parent company (a 77% share in total written premium), primarily by attracting new 
policyholders and projects, increasing the scope of insurance coverage and partly through a 
different premium charging dynamics.  

A 17% growth was seen in health insurance, where the Group wrote EUR 103.3 million in 
premium. The majority (EUR 98.6 million) was charged by Triglav, Zdravstvena zavarovalnica, 
k\]W\ U`gc fYWcfXYX U ƋƄƐ ]bWfYUgY ]b kf]hhYb dfYa]ia* dfYXca]bUbh`m Ug U fYgi`h cZ `Ugh mYUf g 
average premium growth. The majority of its premium was accounted for by supplemental 
health insurance, in addition to being successful in the sale of additional health insurance 
products. Most other insurance subsidiaries selling health insurance products also recorded high 
premium growth.  

In general liability insurance, the Group recorded a 5% premium growth or EUR 32.1 million in 
nominal terms. Zavarovalnica Triglav, accounting for 77% of total premium, saw a 3% growth in 
written premium compared to the preceding year (high growth in product liability insurance 
and in different types of professional liability insurance). Premium growth was generated by 
most other insurance subsidiaries by attracting new policyholders and increasing the scope of 
insurance coverage with existing policyholders. 

Accident insurance accounted for 3.2% of total written premium or EUR 20.4 million in nominal 
terms, having decreased by 4% compared to the year before. With the exception of Triglav 
Osiguruvanje, Skopje (index 110), a decrease in written premium was seen in all other insurance 
subsidiaries. 

Credit insurance premium amounted to EUR 12.0 million, down by 21% (representing 1.9% of 
hchU` kf]hhYb dfYa]ia', NUjUfcjU`b]WU Hf][`Uj g kf]hhYb dfYa]ia* k\]W\ UWWcibhYX Zcf ƄƈƐ cZ 
total written premium,  declined by 25%. The main reason for this trend is the lower volume of 
consumer loan insurance, which was influenced by the Bank of Slovenia's measures to limit 
retail lending, changes in the credit policy of some banks and the consequences of the pandemic 
(less lending by banks). A drop in premium was recorded by Triglav Osiguranje, Zagreb (a lower 
jc`iaY cZ `cUbg cZ U dc`]Wm\c`XYf XiY hc h\Y dUbXYa]W' UbX @cjıYb Cg][ifUb^Y &dfYa]ia 
decrease in loan protection insurance covering loss of employment, accidental death or 
disability).  

Premium from other non-life insurance (representing 4.7% of total written premium) increased 
by 9% to EUR 30.1 million. High premium growth was recorded by Triglav Osiguranje, Zagreb 
(index 143) and Triglav Osiguruvanje, Skopje (index 117). Triglav Osiguranje, Zagreb generated 
high premium growth predominantly through fruitful partnership with one of the agencies with 
regard to marine insurance and by attracting new policyholders in suretyship insurance. Triglav 
Osiguruvanje, Skopje achieved good results primarily by acquiring new policyholders and 
increasing the scope of insurance coverage of miscellaneous financial loss insurance with 
existing policyholders.  

4.3.2 Life and pension insurance 

The Triglav Group insurance subsidiaries charged a total of EUR 119.2 million in non-
consolidated gross written premium from life and pension insurance. Although it was difficult 
to take out new life insurance policies in the second half of March and in April due to the 
pandemic (insurance was sold only in banks), premium growth reached 4%. Life and pension 
insurance accounted for 18.7% of total non-consolidated gross written premium, down by 0.5 
percentage point compared to the preceding year.  
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Life insurance premium (traditional life, annuity, pension annuity and voluntary pension 
insurance) grew by 4%. With EUR 53.6 million, it accounted for 45.0% of total life and pension 
insurance premium. Strong premium growth was seen in Triglav Osiguranje, Sarajevo (effective 
sales via bank and agency sales channels), Triglav Osiguranje, Belgrade (effective sales via the 
VUb_ gU`Yg W\UbbY`'* @cjıYb ÿ]jchbU cg][ifUb^U &YZZYWh]jY gU`Yg cZ [fcid `cUb dfchYWh]cb 
insurance covering death via the bank sales channel) and Triglav Cg][ifijUb^Y þ]jch* G_cd^Y 
&YZZYWh]jY gU`Yg j]U ckb gU`Yg W\UbbY`', H\Y dUfYbh WcadUbm g dfYa]ia kUg ƉƐ `ckYf h\Ub h\Y 
preceding year.  

Unit -linked life insurance premium (life insurance linked to the units of investment funds) 
increased by 4% compared to the preceding year. With EUR 57.3 million, this insurance class 
accounted for 48.0% of total written life and pension insurance premium. Zavarovalnica Triglav 
achieved 6% premium growth and Triglav Osiguranje, Zagreb 7% premium growth (increased 
sales through one of the banks). Triglav, dc_c^b]bg_U XfiÿVU g kf]hhYb dfYa]ia kUg ƋƐ `ckYf,  

Capital redemption insurance (supplemental voluntary pension insurance) generated EUR 8.4 
million or 7.0% of total life and pension insurance premium. The 2% growth resulted from large 
supplemental voluntary pension insurance premium payments at the parent company.  

Non-consolidated gross written insurance, co-insurance and reinsurance premiums of the Triglav 
Group insurance companies (excluding Pozavarovalnica Triglav Re) by insurance class 

  Gross written premium Index Share 

Insurance class H1 2020 H1 2019 

H1 2020/ 

H1 2019 H1 2020 

Accident insurance 20,433,225 21,296,314 96 3.2% 

Health insurance 103,341,841 88,328,852 117 16.2% 

Comprehensive car insurance 87,044,575 86,298,835 101 13.6% 

Real property insurance 136,416,986 120,667,166 113 21.4% 

Motor liability insurance  97,401,895 95,104,728 102 15.3% 

General liability insurance 32,125,770 30,713,346 105 5.0% 

Credit insurance 11,957,940 15,123,553 79 1.9% 

Other non-life insurance 30,126,618 27,532,953 109 4.7% 

Non-life insurance 518,848,850 485,065,747 107 81.3% 

Life insurance 53,601,304 51,541,106 104 8.4% 

Unit -linked life insurance* 57,261,060 55,256,146 104 9.0% 

Capital redemption insurance 8,363,953 8,206,157 102 1.3% 

Life and pensions insurance 119,226,317 115,003,409 104 18.7% 

Total 638,075,167 600,069,156 106 100.0% 

*According to the definition of the Insurance Supervision Agency, premiums of Triglav, dc_c^b]bg_U XfiÿVU UfY ]bW`iXYX ]b ib]h-linked life insurance. 
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Gross written insurance, co-insurance and reinsurance premiums of Zavarovalnica Triglav by 
insurance class  

  Gross written premium Index Share 

Insurance class H1 2020 H1 2019 

H1 2020/ 

H1 2019 H1 2020 

Accident insurance 13,854,567 14,195,894 98 3.5% 

Health insurance 624,004 353,643 176 0.2% 

Comprehensive car insurance 74,203,092 71,643,167 104 18.6% 

Real property insurance 104,739,861 96,585,239 108 26.2% 

Motor liability insurance  63,546,371 59,399,285 107 15.9% 

General liability insurance 25,101,207 24,271,979 103 6.3% 

Credit insurance 8,856,846 11,844,707 75 2.2% 

Other non-life insurance 20,850,790 19,872,405 105 5.2% 

Non-life insurance 311,776,738 298,166,319 105 78.0% 

Life insurance 40,221,176 41,486,710 97 10.1% 

Unit -linked life insurance 39,495,908 37,416,993 106 9.9% 

Capital redemption insurance 8,363,953 8,206,157 102 2.1% 

Life and pensions insurance 88,081,037 87,109,860 101 22.0% 

Total 399,857,775 385,276,179 104 100.0% 

4.4 Gross claims paid 

In the reporting period, the Triglav Group posted a total of EUR 
330.8 million in consolidated gross claims paid (including 
claim handling expenses, income from collected subrogation 
receivables and gross claims paid from inward reinsurance), a 
decrease of 1% relative to the corresponding period last year. Gross claims paid in the life and 
pension insurance segment grew by 6% to EUR 89.3 million. Gross claims paid in the non-life 
insurance segment declined by 3% to EUR 175.8 million, primarily as a result of fewer claims 
incurred and reported, while in the health insurance segment they decreased by 5% to EUR 65.8 
million due to fewer health services provided.    

Consolidated gross claims paid in H1 2020 compared to H1 2019  

 

The Triglav Group insurance subsidiaries (excluding Pozavarovalnica Triglav Re) posted a total 
of EUR 313.2 million in non-consolidated gross claims paid, down by 2%. Most insurance 
subsidiaries recorded a decline in gross claims paid, whereas growth in gross claims paid was 

Gross claims paid 
decreased by 1% compared 
to the preceding year. 
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fYWcfXYX cb`m Vm Hf][`Uj Cg][ifijUb^Y þ]jch* G_cd^Y &]bXYl Ɗ*ƑƆƋ'* Hf][`Uj Cg][ifUb^Y* 6Y`[fUXY 
(index 118) and the parent company (index 101). 

Gross claims paid by Pozavarovalnica Triglav Re totalled EUR 33.6 million, an increase of 12% 
compared to the preceding year. A 19% growth in gross claims paid was seen in transactions 
with the Group and an 8% growth in transactions outside the Group. Higher gross claims paid 
in the Group mainly resulted from the payment of a major claim from general liability insurance 
in the facultative contract with the parent company. The increase in gross claims paid in 
transactions outside the Group was predominantly a result of marine insurance claims paid in 
the South Korean market and the payment of larger comprehensive motor vehicle insurance 
claims under the French non-life insurance contract. 

Gross claims paid in H1 2020 by insurance company of the Triglav Group  
 

 
Gross claims paid Index Share 

Insurance company Non-life  

Life and 

pensions Total Non-life  

Life and 

pensions Total H1 2020 

Zavarovalnica Triglav* 115,878,485 78,287,984 194,166,469 97 108 101 62.0% 

Triglav, Zdravstvena zavarovalnica 65,735,929  65,735,929 95 0 95 21.0% 

Hf][`Uj* dc_c^b]bg_U XfiÿVU  7,281,527 7,281,527 0 97 97 2.3% 

Triglav Osiguranje, Zagreb 14,210,580 2,490,281 16,700,861 77 85 78 5.3% 

Triglav Osiguranje, Belgrade 10,053,896 1,735,975 11,789,871 121 104 118 3.8% 

@cjıYb Cg][ifUb^Y* DcX[cf]WU 6,882,897  6,882,897 97 0 97 2.2% 

Triglav Osiguranje, Sarajevo 3,153,399 1,350,244 4,503,643 59 128 70 1.4% 

Triglav Osiguranje, Banja Luka 700,270  700,270 81 0 81 0.2% 

Triglav Osiguruvanje, Skopje 4,062,167  4,062,167 87 0 87 1.3% 

@cjıYb ÿ]jchbU cg][ifUb^U* DcX[cf]WU  1,196,890 1,196,890 0 94 94 0.4% 

Hf][`Uj Cg][ifijUb^Y þ]jch* G_cd^Y  177,463 177,463 0 2,951 2,951 0.1% 

Total 220,677,623 92,520,364 313,197,987 95 106 98 100.0% 

Pozavarovalnica Triglav Re 33,567,098  33,567,098 112 0 112  

Consolidation eliminations -12,716,225 -3,245,607 -15,961,832 98 128 103  

Total - consolidated 241,528,496 89,274,757 330,803,253 96 106 99  
 

* The insurance company data already include the pre-consolidation adjustments. 

4.4.1 Non-life insurance 

Non-consolidated gross claims paid in non-life insurance amounted to EUR 220.7 million, down 
by 5% relative to the preceding year. The profit level in the reporting period was also affected by 
some major loss events, which is described in greater detail in Section 4.1 The macroeconomic 
environment and environmental impact on the operations.  

In health insurance, gross claims paid fell by 4% to EUR 67.6 million, representing 21.6% of total 
gross claims paid. The majority (EUR 65.7 million) was accounted for by gross claims paid of 
Triglav, Zdravstvena zavarovalnica, which decreased by 5%. The main reason for their decrease 
is the lower number of health services provided under both supplemental and additional health 
insurance due to the pandemic. Equalisation scheme expenses declined by 3% to EUR 3.1 
million.   

Gross claims paid in motor vehicle liability insurance totalled EUR 44.1 million, down by 8% 
fY`Uh]jY hc h\Y WcffYgdcbX]b[ dYf]cX ]b ƊƌƋƑ, H\Ym fYdfYgYbhYX Ƌƈ,ƋƐ cZ h\Y ;fcid g hchU` [fcgg 
claims paid. The pandemic resulted in a smaller number of reported claims and therefore all 
insurance subsidiaries, except Triglav Osiguranje, Belgrade (index 108), recorded a decline in 
gross claims paid. 

Gross claims paid in comprehensive car insurance totalled EUR 42.2 million, down by 11% 
fY`Uh]jY hc h\Y dfYWYX]b[ mYUf, H\Ym fYdfYgYbhYX ƋƉ,ƆƐ cZ h\Y ;fcid g hchU` [fcgg W`U]ag dU]X, 
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Most insurance subsidiaries in this insurance class recorded a decline in gross claims paid due to 
a lower number of claims reported. Growth was recorded only by Triglav Osiguranje, Belgrade 
(index 133) due to an increased size of the portfolio.  

In real property insurance, gross claims paid amounted to EUR 33.6 million, down by 6% 
compared to the year before (representing 10.7% of total gross claims paid). The highest 
XYWfYUgY XiY hc `Ugh mYUf g dUmaYbhg cZ gcaY `Uf[Y W`U]ag kUg fYWcfXYX Vm Hf][`Uj Cg][ifUb^Y* 
Sarajevo (index 20) and Triglav Osiguranje, Zagreb (index 58). The majority of the remaining 
insurance subsidiaries recorded lower gross claims paid. 

Gross claims paid in general liability insurance amounted to EUR 9.4 million, up by 8% compared 
to the year before. This increase was primarily a result of an 8% rise in gross claims paid by the 
parent company (which accounted for 90% of the gross claims paid by the Group in this 
insurance class) due to the payment of a large claim in directors and officers liability insurance. 
;fcgg W`U]ag dU]X kYbh id U`gc ]b @cjıYb Cg][ifUb^Y UbX Hf][`Uj Cg][ifUb^Y* GUfU^Yjc, 

Gross claims paid in accident insurance decreased by 23% to EUR 8.9 million. The decline in gross 
claims paid was primarily a result of lower gross claims paid in Zavarovalnica Triglav (lower 
payouts in group accident insurance and AO-plus insurance), Triglav Osiguranje, Sarajevo (lower 
[fckh\ ]b [fcid UWW]XYbh ]bgifUbWY W`U]ag' UbX @cjıYb Cg][ifUb^Y &`ckYf dUmcihg ]b UWW]XYbh 
insurance for pensioners and in professional liability accident insurance).  

Gross claims paid in credit insurance rose by 77% to EUR 4.2 million. Gross claims paid increased 
sharply in Zavarovalnica Triglav (index 148), which represents the majority of claims in this 
insurance class (75%), Triglav Osiguranje, Belgrade and Triglav Osiguranje, Zagreb. In the parent 
company, growth in gross claims paid was mainly a result of higher payouts in export credit 
insurance and domestic trade credit insurance (growth in claims from international 
programmes carried out in subsidiaries) and in consumer loan insurance and credit insurance 
for small businesses (the claims result was very favourable in the same period last year).  

Gross claims paid from other non-life insurance went up by 20% to EUR 10.6 million. High 
growth in gross claims paid was recorded in most insurance subsidiaries, except in Triglav 
Osiguranje, Zagreb (index 67) and Triglav Osiguranje, Sarajevo (index 92). Gross claims paid by 
h\Y dUfYbh WcadUbm &\][\ [fckh\ cZ fcUXg]XY Ugg]ghUbWY W`U]ag'* @cjıYb Cg][ifUb^Y &[fckh\ cZ 
marine insurance claims) and Triglav Osiguranje, Belgrade (growth of assistance insurance and 
marine insurance claims due to some major claims paid) contributed the most to the high 
growth.  

4.4.2 Life and pension insurance 

Non-consolidated gross claims paid in the life and pension insurance segment grew by 6% to 
EUR 92.5 million. Their share in total non-consolidated claims paid increased by 2.4 percentage 
points to 29.5%.  

The bulk of total claims paid was accounted for by life insurance (traditional life, annuity, 
pension annuity and voluntary pension insurance), amounting to EUR 62.1 million, an increase 
of 32% compared to the preceding year. High growth in gross claims paid was seen in 
Zavarovalnica Triglav (payouts of mathematical provisions on capitalised traditional life 
insurance policies and payouts due to surrenders), Triglav Osiguranje, Sarajevo and Triglav 
Cg][ifijUb^Y þ]jch* G_cd^Y &\][\Yf dUmcihg XiY hc aUhif]hm',  

Gross claims paid from unit -linked life insurance amounted to EUR 27.5 million, down by 26% 
relative to 2019. Lower payouts due to surrenders and maturity were the main reason for lower 
gross claims paid in the parent company (index 68) and lower payouts due to maturity in Triglav 
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Osiguranje, Zagreb (index 88). Gross claims paid of Hf][`Uj* dc_c^b]bg_U XfiÿVU kYfY Xckb Vy 
3%. 

Gross claims paid in capital redemption insurance (supplemental voluntary pension insurance) 
decreased by 7%, primarily as a result of lower payouts due to insurance transfers in the parent 
company. 

Non-consolidated gross claims paid by insurance companies of the Triglav Group (excluding 
Pozavarovalnica Triglav Re) by insurance class 
  Gross claims paid Index Share 

Insurance class H1 2020 H1 2019 

H1 2020/ 

H1 2019 H1 2020 

Accident insurance 8,947,386 11,685,700 77 2.9% 

Health insurance 67,603,932 70,575,066 96 21.6% 

Comprehensive car insurance 42,238,945 47,204,510 89 13.5% 

Real property insurance 33,635,019 35,816,401 94 10.7% 

Motor liability insurance  44,140,216 47,993,196 92 14.1% 

General liability insurance 9,353,367 8,668,570 108 3.0% 

Credit insurance 4,165,048 2,354,065 177 1.3% 

Other non-life insurance 10,593,712 8,814,479 120 3.4% 

Non-life insurance 220,677,625 233,111,987 95 70.5% 

Life insurance 62,059,771 46,888,706 132 19.8% 

Unit -linked life insurance* 27,541,659 36,976,429 74 8.8% 

Capital redemption insurance 2,918,933 3,137,899 93 0.9% 

Life and pensions insurance 92,520,363 87,003,034 106 29.5% 

Total 313,197,988 320,115,021 98 100.0% 

* According to the definition of the Insurance Supervision Agency, gross claims paid by Triglav, dc_c^b]bg_U XfiÿVU UfY ]bW`iXYX ]b ib]h-linked life 

insurance  

Gross claims paid of Zavarovalnica Triglav by insurance class 

  Gross claims paid Index Share 

Insurance class H1 2020 H1 2019 

H1 2020/ 

H1 2019 H1 2020 

Accident insurance 4,807,030 6,843,558 70 2.5% 

Health insurance 55,977 92,682 60 0.0% 

Comprehensive car insurance 35,010,301 38,594,322 91 18.0% 

Real property insurance 27,013,418 24,643,125 110 13.9% 

Motor liability insurance  29,571,750 32,654,595 91 15.2% 

General liability insurance 8,439,890 7,840,922 108 4.3% 

Credit insurance 3,134,665 2,120,533 148 1.6% 

Other non-life insurance 7,845,455 6,523,517 120 4.0% 

Non-life insurance 115,878,486 119,313,254 97 59.7% 

Life insurance 55,722,822 40,667,566 137 28.7% 

Unit -linked life insurance 19,646,228 28,794,044 68 10.1% 

Capital redemption insurance 2,918,933 3,137,899 93 1.5% 

Life and pensions insurance 78,287,983 72,599,509 108 40.3% 

Total 194,166,469 191,912,763 101 100.0% 

4.5 Gross operating expenses 

Total consolidated gross operating expenses of the Triglav 
Group amounted to EUR 148.4 million, an increase of 1% 
relative to the preceding year. Insurance business 
expenses totalled EUR 133.5 million, remaining at 
approximately the same level as the year before (index 100). The share of insurance business 
operating expenses in gross written premium dropped by 1.3 percentage point to 19.8%. 

The share of insurance business 
operating expenses in written 
premium dropped to 19.8%.  
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Operating expenses by insurance segment increased by 5% (EUR 19.6 million) in the life and 
pension insurance segment, in the non-life insurance segment they remained at approximately 
the same level as in 2019 (EUR 106.5 million), whereas in the health insurance segment they 
declined by 14% (EUR 7.5 million). 

Non-insurance business expenses rose by 6% to EUR 14.9 million, primarily due to the 
strengthening of the asset management activity (the merger of ALTA Skladi with Triglav Skladi 
UbX h\Y YghUV`]g\aYbh cZ Hf][`Uj dYbn]g_c Xfiïhjc* G_cd^Y'.  

Acquisition costs (fees and commissions) increased by 6% to EUR 27.2 million mostly due their 
[fckh\ ]b Hf][`Uj Cg][ifUb^Y* NU[fYV* Hf][`Uj Cg][ifUb^Y* GUfU^Yjc UbX @cjıYb Cg][ifUb^Y, 
Increased acquisition costs primarily resulted from the higher number of concluded insurance 
policies and the increased volume of written premium from insurance policies taken out via 
external sales channels (brokers, agencies and banks). The 14% increase in depreciation costs in 
the amount of EUR 10.0 million was predominantly the consequence of higher depreciation 
costs of computer equipment in the parent company and higher depreciation costs at Triglav 
Skladi due to the merger of ALTA Skladi. 

At 50.7%, labour costs accounted for the largest portion of total expenses, amounting to EUR 
79.2 million, up by 3% relative to the preceding year. This increase is predominantly a result of 
the higher number of employees in Triglav Osiguranje, Belgrade, the merger of ALTA Skladi with 
Triglav Skladi and higher labour costs at Zavarovalnica Triglav. The latter were mainly influenced 
by a change in the salary model, redeployment of most employees from the subsidiary Triglav 
INT to the parent company and higher payments to insurance agents due to increased sale of 
insurance products. Costs of services provided by natural persons other than sole traders 
decreased by 13%. With a 0.3% share in total expenses, they amounted to EUR 526 thousand. 
Other operating expenses dropped by 8% to EUR 39.4 million. The highest decrease was 
recorded in the costs of representation, advertising and trade shows, and reimbursement of 
work-related expenses, whereas the costs of payment transactions and banking services (an 
increase in Triglav Skladi due to the merger of ALTA Skladi) and other costs of material and 
energy went up (mainly due to the purchase of protective equipment). 

Acquisition costs represented 60.2% (the largest share) of total gross operating expenses of the 
insurance business broken down by functional group. Other operating expenses represented 
27.9%, claim handling costs 10.2% and asset management costs 1.7% of total gross operating 
expenses of the insurance business. 
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Gross operating expenses of the Triglav Group in H1 2020 by nature 

  Gross operating expenses Index Share 

Operating expenses by nature H1 2020 H1 2019 

H1 2020/ 

H1 2019 H1 2020 

Acquisition costs (fees and commissions) 27,192,563 25,679,541 106 17.4% 

Costs of goods sold 4,756 160,274 3 0.0% 

Depreciation of operating assets 10,022,089 8,796,776 114 6.4% 

Labour costs 79,224,205 77,196,593 103 50.7% 

- wages and salaries 54,345,525 52,559,736 103 34.7% 

- social securities and pension insurance costs 12,077,488 11,930,661 101 7.7% 

- other labour costs 12,801,192 12,706,196 101 8.2% 

Costs of services provided by natural persons other than SPs together with 

pertaining taxes 526,320 602,946 87 0.3% 

Other operating expenses 39,437,246 42,891,444 92 25.2% 

- costs of entertainment, advertising, trade shows 7,076,171 8,707,425 81 4.5% 

- costs of material and energy 4,245,059 3,959,244 107 2.7% 

- maintenance costs 7,161,882 7,355,842 97 4.6% 

- travel expenses 1,668,038 2,895,333 58 1.1% 

- costs of intellectual and personal services 2,371,271 2,602,857 91 1.5% 

- non-income-related costs, excluding insurance 1,485,992 1,788,676 83 1.0% 

- costs of transport and communication services 2,450,753 2,725,877 90 1.6% 

- costs of insurance premiums 604,882 692,129 87 0.4% 

- payment transaction costs and banking services 4,616,510 3,585,665 129 3.0% 

- rents 2,180,050 2,115,703 103 1.4% 

- costs of services of professional training 397,471 684,004 58 0.3% 

- other costs of services 5,179,167 5,772,069 90 3.3% 

- long-term employee benefits 0 6,620 0 0.0% 

Total 156,407,179 155,327,574 101 100.0% 

Consolidation eliminations -7,960,124 -7,994,132 100   

Total consolidated 148,447,055 147,333,442 101   

Gross operating expenses of Zavarovalnica Triglav in H1 2020 by nature 

  Gross operating expenses Index Share 

Operating expenses by nature H1 2020 H1 2019 

H1 2020/ 

H1 2019 H1 2020 

Acquisition cost (fees and commissions) 13,818,397 14,594,607 95 15.6% 

Depreciation of operating assets 5,869,916 5,399,835 109 6.6% 

Labour costs 52,130,932 51,204,718 102 58.7% 

- wages and salaries 35,843,021 34,772,625 103 40.4% 

- social securities and pension insurance costs 5,988,535 5,905,610 101 6.7% 

- other labour costs 10,299,376 10,526,483 98 11.6% 

Costs of services provided by natural persons other than SPs, including related 

taxes 105,678 159,678 66 0.1% 

Other operating costs 16,809,070 18,779,883 90 18.9% 

- costs of entertainment, advertising, trade shows 2,793,192 3,636,104 77 3.1% 

- costs of material and energy 1,866,396 1,667,506 112 2.1% 

- maintenance costs 4,197,956 4,528,303 93 4.7% 

- reimbursement of labour-related costs 1,148,122 1,756,241 65 1.3% 

- costs of intellectual and personal services 809,683 733,065 110 0.9% 

- non-income related costs, excluding insurance 501,985 847,068 59 0.6% 

- costs of transport and communication services 1,339,726 1,501,725 89 1.5% 

- costs for insurance premiums 174,037 286,852 61 0.2% 

- payment transaction costs and banking services 674,167 861,540 78 0.8% 

- rents 1,377,421 1,140,606 121 1.6% 

- costs of professional training services 244,259 405,263 60 0.3% 

- other costs of services 1,682,126 1,415,610 119 1.9% 

Total 88,733,993 90,138,721 98 100.0% 
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4.6   Reinsurance 

In the first half of 2019, the Triglav Group allocated EUR 93.7 million of reinsurance and 
coinsurance premiums to external equalisation, up by 22% relative to the corresponding period 
last year. Reinsurance premium growth was primarily a result of the increased volume of non-
life insurance premium and inward reinsurance. Reinsurance premium accounted for 13.9% of 
hchU` [fcgg kf]hhYb ]bgifUbWY UbX Wc]bgifUbWY dfYa]iag, H\Y fY]bgifYfg  g\UfY ]b [fcgg W`U]ag 
settled of EUR 15.8 million (index 110) was received from reinsurance. 

In the reporting period, Zavarovalnica Triglav allocated EUR 79.4 million of reinsurance and 
coinsurance premiums to external equalisation, an increase of 16% compared to the same 
period in 2019. Reinsurance premium accounted for 19.8% of total gross written premium. The 
fY]bgifYfg  UbX Wc]bgifYfg  g\UfY ]b [fcgg W`U]ag gYhh`YX cZ 9IF Ƌƅ,ƌ a]``]cb &]bXYl ƋƊƑ' kUg 
received from reinsurance and coinsurance. 

4.7 Insurance technical provisions 

Gross insurance technical provisions are the basis for 
balanced operations and ensure the long-term safety of 
insured persons. As at 30 June 2020, the Triglav Group 
formed gross insurance technical provisions of EUR 3,008.2 
million, an increase of 4% relative to 31 December 2019. 
The amount of gross insurance technical provisions increased in non-life insurance (index 113) 
and health insurance (index 178), whereas in life and pension insurance gross insurance 
technical insurance remained at approximately the same level as at 31 December 2019 (index 
100). As at the reporting date, Zavarovalnica Triglav allocated EUR 2,200.1 million to gross 
insurance technical provisions, up by 2% compared to the 2019 year-end. 

Provisions of the Triglav Group by type as at 30 June 2020 relative to 31 December 2019: 

Á Gross unearned premium was 27% higher and amounted to EUR 423.3 million. Unearned 
premium from non -life insurance increased at the same rate (index 127) to EUR 419.1 
million, unearned premium from life insurance rose by 14% to EUR 3.8 million and unearned 
premium from health and pension insurance grew by 3% to EUR 456 thousand. The 
movement of gross unearned premium corresponds to the movement and duration of gross 
written premium and the nature of underwritten risks.  

Á Gross claims provisions increased by 5% to EUR 644.0 million. They are formed for covering 
claims incurred but not settled by the end of the accounting period. Claims provisions from 
non-life insurance totalled EUR 605.8 million (index 104), those from life and pension 
insurance equalled EUR 22.1 million (index 106) and those from health insurance amounted 
to EUR 16.1 million (index 111).  

Á Mathematical provisions amounted to EUR 1,880.0 million and were at a level 
approximately equal to the 2019 year-end (index 100). Mathematical provisions for the 
guarantee fund backing life insurance totalled EUR 1,415.7 million (index 101), while 
insurance technical provisions for unit-linked life insurance contracts amounted to EUR 
464.3 million. They fell by 4% due to the drop in the price of fund units.  

Á Provisions for bonuses and discounts rose by 21% to EUR 23.9 million as a result of 
additional insurance technical provisions created due to the pandemic.  

Á Other insurance technical provisions grew by 69% to EUR 37.0 million, the highest increase 
being recorded by Triglav, Zdravstvena zavarovalnica (index 496). The increase is mainly the 
consequence of additional provisions for unexpired risks due to the pandemic.   

Total gross insurance technical 
provisions of the Triglav Group 
amounted to EUR 3,008.2 
million.  
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Gross insurance technical provisions of the Triglav Group as at 30 June 2020 
 

 Gross insurance technical provisions Index 
 30 June 2020 31 December 2019 2020/2019  

Unearned premiums 423,345,988 332,510,935 127 

Mathematical provisions 1,880,022,569 1,889,382,583 100 

Claims provisions 643,960,590 615,398,744 105 

Provisions for bonuses and discounts 23,895,727 19,683,771 121 

Other insurance technical provisions 37,013,633 21,894,138 169 

Total 3,008,238,507 2,878,870,171 104 
 

Gross insurance technical provisions of Zavarovalnica Triglav as at 30 June 2020  
 

 Gross insurance technical provisions Index 
 30 June 2020 31 December 2019 2020/2019  

Unearned premiums 296,264,879 232,791,056 127 

Mathematical provisions 1,438,059,341 1,455,824,397 99 

Claims provisions 429,763,311 428,320,763 100 

Provisions for bonuses and discounts 23,215,232 19,065,148 122 

Other insurance technical provisions 12,787,473 13,012,868 98 

Total 2,200,090,236 2,149,014,232 102 
 

4.8 Structure of financial investments   

5a]X h\]g mYUf g W\U``Yb[]b[ g]hiUh]cb cZ h\Y dUbXYa]W UbX h\Y WcbX]h]cb cZ h\Y Z]bUbW]U` 
markets, the Triglav Group continues to pursue a somewhat conservative investment policy, 
focusing on investment security and liquidity governed by adequate profitability. The structure 
of the portfolio remains similarly conservative as at the end of 2019, while actively making 
minor adjustments to the shares of individual investment grades in order to maintain both 
adequate diversification and appropriate security of the whole investment portfolio. As a 
precaution, the share of cash increased by 33% to EUR 101.0 million as at 30 June 2020, which, 
however, is not disclosed as part of financial investments. Bonds invested in developed markets 
account for the largest share (73.6%) in the financial investments portfolio. Most have a high 
credit rating, as 88.1% of bond investments are rated BBB and above. 

Financial investments of the Triglav Group including investment property and investments in 
associates amounted to EUR 3,317.1 million as at 30 June 2020. Their value decreased by 5% in 
the first quarter of 2020, and in the second quarter, after the pandemic shock in the financial 
markets subsided, it returned to approximately the same value as at the end of 2019 (index 
100', H\Y]f g\UfY ]b h\Y ;fcid g hchU` UggYhg XYW`]bYX Vm Ɖ,ƌ dYfWYbhU[Y dc]bhg hc ƃƋ,ƊƐ,  
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Financial investments (including investment properties and investments in associates) of the 
Triglav Group as at 30 June 2020 and 31 December 2019 
 

 
Financial investments Index Share 

 30 June 2020 

31 December 

2019 2020/2019  30 June 2020 31 Dec. 2019 

Investment property 81,099,529 79,921,480 101 2.4% 2.4% 

Shares in associates 26,809,503 13,154,379 204 0.8% 0.4% 

Shares and other floating -rate securities 205,344,578 207,202,683 99 6.2% 6.3% 

Debt and other fixed return securities 2,441,224,290 2,423,949,186 101 73.6% 73.1% 

Loans given 5,389,413 5,161,148 104 0.2% 0.2% 

Deposits with banks 80,599,401 88,402,963 91 2.4% 2.7% 

Other financial investments 6,663,593 6,712,517 99 0.2% 0.2% 

Financial investmetns of reinsurance companies in 

reinsurance contracts with cedents 11,037,581 8,602,454 128 0.3% 0.3% 

Derivative financial instruments  289,518 0 0 0.0% 0.0% 

Unit -linked insurance contract investments 458,637,555 482,031,288 95 13.8% 14.5% 

Total 3,317,094,961 3,315,138,098 100 100.0% 100.0% 
 

Structure of financial investments of the Triglav Group as at 30 June 2020  

 

The total value of the largest investment grade, i.e. debt and other fixed-return securities, rose 
by 1%, while their share in the total portfolio grew by 0.5 percentage point to 73.6%. The share 
of equity investments, including investments in funds, decreased by 0.1 percentage point to 
6.2%. The share of investments in associates rose by 0.4 percentage point as a result of the 
WUd]hU` ]bWfYUgY ]b NHGF XiY hc h\Y UWei]g]h]cb cZ 8]U[bcgh]ĳb] 7YbhYf 6`YX, H\Y g\UfY cZ ib]h-
linked insurance contract investments declined by 0.7 percentage point, primarily due to a drop 
in prices. The shares of other financial investments did not change significantly.   

The structure of debt and equity portfolios is presented in detail below. 

The largest share (59.3%) in the Groud g VcbX dcfhZc`]c by issuer sector was accounted for by 
government bonds. Compared to the 2019 year-end, their share did not significantly change, 
whereas their volume increased by 1%. Financial bonds accounted for a 20.9% share and 
corporate bonds for a 19.8% share.  
  

73.6%

13.8%

6.2%

2.4%
2.4%

0.8% 0.7%

Debt and other fixed return securities

Unit-linked insurance contract investments

Shares and other floating-rate securities

Investment property

Deposits with banks

Shares in associates

Other
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Debt securities of the Triglav Group by issuer sector   
 

 Debt securities Index Share 

Issuer sector 30 June 2020 31 December 2019 2020/2019  30 June 2020 31 Dec. 2019 

Government 1,446,470,247 1,429,886,787 101 59.3% 59.0% 

Financial 510,369,200 517,025,272 99 20.9% 21.3% 

Corporate 483,352,226 475,884,757 102 19.8% 19.6% 

Shared 1,032,617 1,152,369 90 0% 0% 

Total 2,441,224,291 2,423,949,186 101 100.0% 100.0% 
 

Note: Unit-linked insurance contract investments data excluded.  

H\Y ;fcid g VcbX ]bjYghaYbh dcfhZc`]c ]g cZ [ccX eiU`]hm* ]hg ]bjYghaYbhg UfY [`cVU``m X]jYfg]Z]YX 
and mostly consists of investments in debt securities with a high credit rating . As much as 88.1% 
cZ XYVh gYWif]h]Yg ]b h\Y dcfhZc`]c \UjY Ub ]bjYghaYbh [fUXY WfYX]h fUh]b[ cZ Uh `YUgh ¡666¢ &jg, 
87.5% as at 31 December 2019).   

Debt securities of the Triglav Group by credit rating 
 

 Debt securities Index Share 

Credit rating 30 June 2020 31 December 2019 2020/2019  30 June 2020 31 Dec. 2019 

AAA 275,891,404 247,171,318 112 11.3% 10.2% 

AA 339,723,432 329,308,659 103 13.9% 13.6% 

A 741,657,994 761,757,966 97 30.4% 31.4% 

BBB 792,857,245 782,946,517 101 32.5% 32.3% 

Below BBB 204,202,653 187,505,686 109 8.4% 7.7% 

Not rated 86,891,562 115,259,039 75 3.6% 4.8% 

Total 2,441,224,291 2,423,949,186 101 100.0% 100.0% 
 

Note: Unit-linked insurance contract investments data excluded.  

In terms of issuer country, the majority of the portfolio is accounted for by debt securities of 
issuers from the countries with a high credit rating, which ensures the Group appropriate 
security and liquidity. Certain changes in exposure to individual countries are a result of price 
fluctuations and tactical adjustments of some positions. 

Debt securities of the Triglav Group by issuer country 
 

 Debt securities Index Share 

Country of issuer 30 June 2020 31 December 2019 2020/2019  30 June 2020 31 Dec. 2019 

Slovenia 400,682,041 432,899,974 93 16.4% 17.9% 

Germany 265,225,841 174,349,263 152 10.9% 7.2% 

France 188,090,417 236,839,255 79 7.7% 9.8% 

Spain 158,719,701 128,363,769 124 6.5% 5.3% 

USA 128,604,096 108,397,196 119 5.3% 4.5% 

Italy 112,865,802 138,469,634 82 4.6% 5.7% 

Netherlands 110,425,005 167,277,688 66 4.5% 6.9% 

Croatia 104,692,920 103,869,838 101 4.3% 4.3% 

International financial institutions  84,464,244 60,596,923 139 3.5% 2.5% 

Austria 72,376,782 33,634,748 215 3.0% 1.4% 

Other 815,077,443 839,250,897 97 33.4% 34.6% 

Total 2,441,224,291 2,423,949,186 101 100.0% 100.0% 
 

Note: Unit-linked insurance contract investments data excluded.  

Equity investments, which comprise shares and other variable-return securities and 
investments in associates, represent 7.0% of the Group's total portfolio, up by 0.4 percentage 
point relativ e to 31 December 2019. Their value is 5% higher, primarily due to the capital 
increase of ZTSR and value correction of equity investments. Equity investments also include the 
category other funds, which comprises mostly alternative funds. Their share is increasing and 
represents 25.8% of equity investments.  
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Equity investments of the Triglav Group by investment type 
 

 Equity investments Index Share 

Equity investment type 30 June 2020 31 December 2019 2020/2019  30 June 2020 31 Dec. 2019 

Shares 95,998,254 79,449,680 121 41.4% 36.1% 

Equity funds 50,836,439 56,504,953 90 21.9% 25.6% 

Bond funds 21,893,771 17,653,170 124 9.4% 8.0% 

Money market funds 3,443,416 11,117,584 31 1.5% 5.0% 

Other funds 59,982,201 55,631,676 108 25.8% 25.2% 

Total 232,154,081 220,357,062 105 100.0% 100.0% 
 

Equity investments of the Triglav Group by geographic area 
 

 Equity investments Index Share 

Geographic area 30 June 2020 31 December 2019 2020/2019  30 June 2020 31 Dec. 2019 

Slovenia 86,624,211 69,483,453 125 37.3% 31.5% 

Developed markets 124,888,576 130,100,465 96 53.8% 59.0% 

Developing markets 12,817,845 13,094,408 98 5.5% 5.9% 

Balkans 7,823,449 7,678,736 102 3.4% 3.5% 

Total 232,154,081 220,357,062 105 100.0% 100.0% 
 

Zavarovalnica Triglav g Z]bUbW]U` ]bjYghaYbhg ]bW`iX]b[ ]bjYghaYbh dfcdYfhm UacibhYX hc 9IF 
2,528.3 million, a decrease of 1% relative to the 2019 year-end. 

Financial investments (including investment properties and investments in subsidiaries and 
associates) of Zavarovalnica Triglav as at 30 June 2020 and 31 December 2019 
 

 
Financial investments Index Share 

 30 June 2020 31 December 2019 2020/2019  30 June 2020 31 Dec. 2019 

Investment property 45,651,438 46,091,135 99 1.8% 1.8% 

Investments in subsidiaries and associates 166,492,692 152,992,693 109 6.6% 6.0% 

Shares and other floating rate securities 114,565,958 107,310,068 107 4.5% 4.2% 

Debt and other fixed return securities 1,749,907,459 1,760,076,254 99 69.2% 69.2% 

Loans given 10,644,972 10,726,466 99 0.4% 0.4% 

Deposits with banks 29,999,536 30,229,076 99 1.2% 1.2% 

Other financial investments 3,845,817 3,865,518 99 0.2% 0.2% 

Derivative financial instruments  289,518 0 0 0.0% 0.0% 

Unit -linked insurance contract investments 406,930,889 433,758,610 94 16.1% 17.0% 

Total 2,528,328,279 2,545,049,820 99 100.0% 100.0% 
 

4.9 Asset management 

Asset management at the Triglav Group comprises in general the management of the parent 
company's own insurance portfolios (assets backing liabilities and guarantee funds), saving of 
clients through the Group's life and pension insurance companies, investment management by 
Trigal, and the management of clients' assets in mutual funds and discretionary mandates by 
Triglav Skladi. The value of assets of the Triglav Group as at 30 June 2020 compared to 31 
December 2019: 

Á own insurance portfolio: EUR 2,858 million (index 104), 

Á mutual funds and discretionary mandate assets: EUR 1,062 million (index 96). 

Asset management market 

As at 30 June 2020, a total of 5 asset management companies operated in Slovenia, which 
managed the net asset value of EUR 2.9 billion in mutual funds, a decrease of 5% relative to 31 
December 2019. The decrease in the volume of assets was influenced by the fall in prices of 
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shares on stock exchanges and the increase in uncertainty, which affected the behaviour of 
investors. The value of discretionary mandate assets managed by asset management 
companies amounted to EUR 1.2 billion as at 30 June 2020, an increase of 22% relative to the 
2019 year-end. 

Triglav Skladi consolidated its dominant position with a 34.1% market share among asset 
management companies in the Slovenian mutual fund segment (compared to 33.9% as at 31 
December 2019). Its market share in the discretionary mandate segment was 6.8%, down by 1.5 
percentage point relative to the 2019 year-end.   

The subsidiary Triglav Skladi manages 36 mutual funds and 10 investment combinations under 
two umbrella funds (Triglav vzajemni skladi and Alta). It also manages 3 investment funds in 
Croatia and provides discretionary mandate services. In Bosnia and Herzegovina, the company 
holds a participating interest in PROF-IN asset management company. As at the reporting date, 
Triglav Skladi managed assets of EUR 979.4 million in mutual funds, a decrease of 4% relative to 
the 2019 year-end. The amount of assets under management was primarily influenced by the 
situation on the capital markets. The value of net assets under management decreased by EUR 
51.1 million due to the capital markets and increased by EUR 11.4 million due to net inflows. 
Discretionary mandate assets remained at approximately the same level as at the 2019 year-
end and amounted to EUR 82.5 million (net inflows amounted to EUR 4.7 million and the market 
effect was negative in the same amount).  
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5. Financial result and financial position 

5.1 Financial result 

In the first half of 2020, the Triglav Group posted profit 
before tax of EUR 40.6 million, a decrease of 3% relative 
to the same period last year. Profit before tax was lower 
primarily as a result of reduced rates of return on 
investment and major CAT events (see Section 4.1 The macroeconomic environment and 
environmental impach cb h\Y 7cadUbm g cdYfUh]cbg for more information). Net profit amounted 
to EUR 33.5 million, also having decreased by 3% compared to the preceding year. Compared to 
the year before, annualised net return on equity decreased by 1.1 percentage point to 8.5%.  

Zavarovalnica Triglav posted profit before tax of EUR 31.6 million, down by 4% relative to the 
corresponding period of 2019. The Company's net profit  declined by 4% to EUR 26.4 million.  

H\Y Hf][`Uj ;fcid g WcaV]bYX fUh]c was 92.4%. It was down by 0.7 percentage point compared 
to the corresponding period last year, primarily as a result of higher growth in net premium 
income and lower growth in operating expenses. The combined ratio shows the profitability of 
operations in the non-life and health insurance segments. Any value of this ratio below 100 
means that the non-life and health insurance portfolios as the core business (excluding return 
on investments) are earning a profit.  

Combined ratio in non-life insurance of the Triglav Group by insurance company  

Insurance company H1 2020 H1 2019 Change 

Zavarovalnica Triglav 87.6% 88.8% -1.1 p.p. 

Triglav, Zdravstvena zavarovalnica 95.8% 101.5% -5.7 p.p. 

Pozavarovalnica Triglav Re 97.3% 93.4% 3.9 p.p. 

Triglav Osiguranje, Zagreb 119.8%* 103.2% 16.6 p.p. 

Triglav Osiguranje, Belgrade 84.4% 96.0% -11.6 p.p. 

@cjıYb Cg][ifUb^Y* DcX[cf]WU 90.8% 93.6% -2.8 p.p. 

Triglav Osiguranje, Sarajevo 92.7% 99.0% -6.3 p.p. 

Triglav Osiguranje, Banja Luka 97.9% 108.3% -10.5 p.p. 

Triglav Osiguruvanje, Skopje 99.4% 104.5%  -5.0 p.p. 

The Triglav Group 92.4% 93.2% -0.7 p.p. 

* The high growth of the combined ratio of Triglav Osiguranje, Zagreb is, in addition to the earthquake, mainly a result of the increase 

in claims provisions due to the decision of the Supreme Court of the Republic of Croatia, which changes the criteria and amounts 
for determining monetary compensation for non-pecuniary damages.  

Net premium income increased by 6% to EUR 523.1 million. Net premium income from health 
insurance grew by 17%, from non-life insurance by 5%, and from life and pension insurance by 
2%. Net premium income is comprised of gross written premium in the amount of EUR 673.4 
milli on (index 107), less written premium ceded to reinsurance and coinsurance in the amount 
of EUR 93.7 million (index 122) and adjusted by the change in net unearned premium of EUR    «
56.7 million (index 92). 

Net claims incurred grew by 2% to EUR 338.2 million. Net claims incurred in health insurance 
fell by 5%, primarily due to lower gross claims paid (see Section 4.4.1 for more details). Net claims 
incurred increased by 7% in life and pension insurance and by 4% in non-life insurance. Net 
claims incurred are comprised of gross claims paid in the amount of EUR 330.8 million (index 
ƑƑ' `Ygg fY]bgifYfg  UbX Wc]bgifYfg% g\UfYg ]b [fcgg W`U]ag dU]X ]b h\Y Uacibh cZ 9IF ƋƆ,ƃ a]``]cb 
(index 110), adjusted by the change in claims provisions of EUR 20.1 million (vs. EUR 6.4 million 

In the first six months, the Triglav 
Group posted profit before tax of 
EUR 40.6 million. 
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in 2019) and increased by equalisation scheme expenses for supplemental health insurance in 
the amount of EUR 3.1 million (index 97).   

Income from investments, including income from investments in associates, decreased by 53% 
to EUR 48.2 million. Income from investments in associates declined by 64% to EUR 360 
thousand, while income from investments dropped by 53% to EUR 47.8 million. Interest income 
was down by 18% to EUR 22.3 million, whereas gains on disposal of investments increased by 
40% to EUR 16.7 million as a result of an active investment management policy and coordination 
with new investment policies that pursue cash flows on the liabilities side as much as possible. 
Other income from investments declined to EUR 8.8 million (vs. EUR 63.4 million in the same 
period of 2019). Other income from investments comprise changes in the fair value of EUR 4.1 
million (vs. EUR 16.2 million in 2019), other financial income in the amount of EUR 2.8 million 
(index 87), dividends of EUR 648 thousand (index 73) and net unrealised gains on unit-linked 
life insurance assets, which totalled EUR 1.3 million (vs. EUR 43.1 million in 2019). The latter 
decreased mainly due to high corrections in equity funds, to which the majority of policyholders' 
investments under these insurance contracts are tied. 

Expenses from investments, including expenses from investments in associates, increased to 
EUR 53.4 million (vs. EUR 9.1 million in the corresponding period of the preceding year). 
Expenses from investments in associates amounted to EUR 175 thousand and expenses from 
investments totalled EUR 53.2 million (vs. EUR 9.0 million in 2019). Losses on disposals 
amounted to EUR 4.3 million (index 98), impairments of equity investments equalled EUR 973 
thousand (index 409) and other expenses from investments totalled EUR 47.9 million (vs. EUR 
4.4 million in 2019). Other expenses from investments comprise net unrealised losses on unit-
linked life insurance assets totalling EUR 29.0 million (vs. EUR 156 thousand in 2019), changes 
in the fair value of EUR 13.1 million (vs. EUR 1.4 million in 2019) and other financial expenses in 
the amount of EUR 5.8 million (index 206).  

Return on investment of the Triglav Group (excluding unit-
linked life insurance contract investments) represents the 
difference between income and expenses from financial 
assets and reached EUR 24.0 million (vs. EUR 47.5 million in 
the corresponding period of 2019). Reasons for the lower 
return are connected to both income and expenses from 
investments. The largest part of the decrease is a result of higher net expenses from the change 
in fair value and lower net interest income.  

The rates of return on investment also impact the amount of insurance technical provisions and 
net profit of the Group. Profit before tax from investments  is presented in the table Structure of 
profit before tax.  

Change in other insurance technical provisions amounted to EUR 25.4 million and was lower 
than in the preceding year (EUR 48.1 million), predominantly due to the decline in mathematical 
provisions (EUR 10.6 million). As part of other insurance technical provisions, provisions for 
unexpired risks of health insurance contracts increased due to the pandemic (EUR 14.7 million). 
Change in insurance technical provisions for unit-linked insurance contracts equalled EUR «20.2 
million (vs. EUR 41.3 million in the same period last year) due to the decrease in the value of 
fund units. Expenses for bonuses and discounts rose by 68% to EUR 9.5 million as a result of 
additional provisions created due to the COVID-19 pandemic.  

Operating expenses (acquisition costs and other operating expenses) totalled EUR 117.7 million, 
down by 1%. Acquisition costs increased by 1%, whereas other operating expenses fell by 4%. 
The growth of total insurance business operating expenses (all functional cost groups) was 

Return on investment declined 
predominantly due to higher 
net expenses from the change 
in fair value and lower net 
interest income.  
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behind gross written premium growth, which decreased the ratio of expenses to written 
premium by 1.3 percentage point to 19.8%.     

Other insurance income, excluding fees and commissions, totalled EUR 7.4 million, down by 5% 
predominantly due to lower interest income from subrogation receivables in the parent 
company abX `Ugh mYUf g fYjYfgU` cZ ]adU]faYbhg cZ fYWY]jUV`Yg ]b @cjıYb Cg][ifUb^Y, Other 
insurance expenses, excluding fees and commissions, increased by 61% and amounted to EUR 
15.3 million, mostly due to the higher assets for prevention in the parent company (purchase of 
protective equipment) and ceded fees and commissions for active transactions in 
Pozavarovalnica Triglav Re. Net fee and commission income climbed by 25% to EUR 1.4 million.  

Other income increased by 9%, totalling EUR 19.3 million, primarily due to the merger of ALTA 
Skladi with Triglav Skladi. The 9% increase in other expenses (EUR 19.4 million) was mainly a 
result of higher other expenses in Triglav Skladi due to the merger of ALTA Skladi and higher 
interest expenses from the bonds issued by the parent company (see Section 3.6 Bonds for more 
information).  

Individual items in the consolidated income statement of the Triglav Group for H1 2020  

  H1 2020 H1 2019 Index 

Net premium income 523,073,694 491,794,282 106 

Income from investments including income in subsidiaries and associates 48,194,384 103,481,549 47 

Other income from insurance operations 24,944,982 20,562,809 121 

Other income 19,267,365 17,669,816 109 

Net claims incurred 338,251,747 330,061,096 102 

Change in other insurance technical provisions (excluding ULI) 25,425,664 48,141,551 53 

Change in insurance technical provisions for unit-linked insurance contracts -20,198,745 41,330,772  

Expenses for bonuses and discounts 9,537,868 5,667,944 168 

Operating expenses 117,682,546 118,594,995 99 

Expenses form investments including expenses in subsidiaries and associates 53,359,503 9,096,811 587 

Other insurance expenses 31,436,622 21,145,008 149 

Other expenses 19,422,799 17,779,423 109 

Profit before tax 40,562,421 41,690,856 97 

Income tax expense 7,064,192 6,982,106 101 

Net profit for the accounting period  33,498,229 34,708,750 97 

Structure of profit  before tax of the Triglav Group*  
 

 H1 2020 H1 2019 

 Non-life  

Life and 

pensions Health Total Non-life  

Life and 

pensions Health Total 

Profit before tax from underwritting activities  25,528,915 4,277,881 4,808,979 34,615,775 26,313,373 7,583,207 -448,094 33,448,486 

Profit before tax from investment activities  8,970,636 -3,975,077 313,710 5,309,269 10,932,859 -4,928,813 378,452 6,382,498 

Profit before tax from insurance operations 34,499,551 302,804 5,122,689 39,925,044 37,246,232 2,654,394 -69,642 39,830,984 

Profit before tax from non-insurance operations    637,377    1,859,872 

Total profit before tax     40,562,421    41,690,856 
 

*The profit from return on financial investments is reduced by the return guaranteed by insurance companies of the Triglav Group to life insurance policyholders 

in the form of a guaranteed return determined in insurance contracts. In addition, return on financial investments is reduced by the increase in mathematical 

provisions due to lower internally set maximum interest rate used for the valuation of life insurance liabilities. 

The decreased profit before tax of the non-life insurance business of the Triglav Group in the 
first six months of 2020 relative to the corresponding period last year primarily results from 
lower gains on the sale of financial assets and lower interest income. The slightly lower profit of 
non-life insurance from the underwriting activities was mainly a result of higher expenses for 
bonuses and discounts due to additional provisions created because of the pandemic and the 
increase in claims provisions due to the decision of the Supreme Court of the Republic of Croatia, 
which changes the criteria and the amounts for determining monetary compensation for non-
pecuniary damages. Profit before tax in the health insurance business improved primarily due 
to higher growth in net premium income and lower operating expenses. The main reason for 
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the lower profit before tax of the Triglav Group in the life and pension insurance business is the 
creation of provisions in the amount of EUR 3.1 million as a result of the liability adequacy test 
Zcf Hf][`Uj* dc_c^b]bg_U XfiÿVU, 5h h\Y dUfYbh WcadUbm* h\Y fUhYg cZ fYhifb cb ]bjYghaYbh kYfY 
EUR 3.6 million higher than in the same period last year. In addition, Zavarovalnica Triglav 
lowered the internally set maximum interest rate  used for the valuation of life insurance 
liabilities from 2.7% to 2.4%, which resulted in an increase in mathematical provisions by EUR 
15.4 million. This is the current estimate based on information available. As a result, the 
Company formed additional provisions of EUR 3.1 million compared to the corresponding period 
of the preceding year. With a somewhat poorer insurance technical result, profit of 
NUjUfcjU`b]WU Hf][`Uj g `]ZY ]bgifUbWY Vig]bYgg ]g Uh `Ugh mYUf g `YjY`, =b h\Y Z]fgh \U`Z cZ ƊƌƊƌ* ch\Yf 
Group members performed slightly better in the life insurance segment, as their profit was EUR 
0.5 million higher compared to the corresponding period last year. 

Structure of profit before tax of the Triglav Group in H1 2020 and H1 2019 

 

Structure of profit before tax of the Triglav Group for H1 2020 by segment  
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